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1. Introduction

Cooperation with partners, networks, local and nation-
al authorities as well as other Save the Children mem-
bers, combined with advocacy at all levels, expands our 
reach considerably. Our engagement in strengthening 
of the national child protection system in Kenya is one 
example. Standardized procedures and guidelines on 
child protection are now in use in programme districts, 
whereas policies, legislations and implementation struc-
tures and systems at national and regional levels safe-
guard children more effectively from abuse.

Thanks to SCF’s support, communities have been able 
to mobilize resources to support education of children 
and to improve the access and quality of education as 
well as protection in schools. Nearly all of SCF sup-
ported schools have functioning school management 
committees, children’s clubs and parent-teacher-asso-
ciations. Our education programme has empowered 
people to take action and mobilized resources to sup-
port education in their own communities.

Our approach involved working with communities to 
strengthen the community based child protection net-
works and referral systems in order to prevent and 
respond to child abuse at community level. At the 
same time we worked to strengthen the capacity of 

This report describes results from Save the Children 
Finland’s (SCF) international work in the period 2008 
to 2010 in Africa and Asia. It also constitutes the for-
mal report to the Unit for Non-Governmental Organi-
zations of the Ministry for Foreign Affairs of Finland 
(MFA) under the partnership agreement. Cooperat-
ing with 36 local partners and 6 local administration 
partners in Africa and Asia, SCF reached approximately 
750,000 children in 2010. During this year, nearly 64,000 
children benefited directly from SCF’s basic education 
programmes. More than 125,000 children exposed to 
violence or exploitation received protection and care.

The total expenditure for the SCF International Pro-
grammes was over 17 million euros, of which 10.6 mil-
lion euros were received from the Ministry for Foreign 
Affairs of Finland. SCF directly managed programmes in 
disaster prone, conflict affected and/or fragile states in 
Eastern Africa (Ethiopia, Somalia and Kenya), in South 
Asia (India, Bangladesh and Nepal) and in West Africa 
(Mali, Burkina Faso and Côte d’Ivoire).

Our sincere thanks are extended to the Unit for Non-
Governmental Organizations and the Ministry for For-
eign Affairs of Finland for their support, without which 
the results presented in this report would not have 
been achieved.

Ensuring realization of children’s rights involves aware-
ness raising, building partnerships and the changing of 
structures. This is a slow process that requires long-
term strategies and commitment. Changing political 
contexts in several countries represent both actual and 
impending difficulties to our programmes.

We work in some of the poorest countries in the world 
and in countries that are among countries and territo-
ries whose populations are in great risk from natural 
hazards and political violence. Disaster preparedness 
and risk reduction are not only an integral part of our 
international programme, but we are also prepared to 
adjust the scope and approach of our projects whenev-
er an emergency hits an area where we are operating. 

Photo: Tessa Rintala
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child related government agencies and statutory child 
protection service providers to effectively prevent and 
respond to child abuse. Participation of children them-
selves on matters that affect their lives is a key principle 
of SCF’s approach. SCF has supported several initia-
tives to increase children’s engagement in child protec-
tion issues. Investment in water, sanitation and hygiene 
contributes to the protection, health and development 
of children.

Although emergencies was not selected one of the key 
focus areas of SCF programme in 2008-2010, the in-
creasing number and complexity of human disasters 
globally and Save the Children International’s (SCI) new 
initiative “All Members Cooperating in Emergencies” 
(ACE), with the increasing focus on strengthening Save 
the Children’s ability to meet humanitarian needs glob-
ally, encouraged us get more involved in emergency 
work. SCF has made increasing effort to contribute to 
ACE activities globally to support communities and lo-
cal partners to better prepare for disasters.

Save the Children in transition

During the programme period, Save the Children 
members strengthened their collaboration further, 
from alliance to joint programming. To make a real-
ity of our vision for children and our ambitious goals 
for 2010-2015, SCI needs to become more efficient 
and better able to deliver results for children. In the 
future all Save the Children international programmes 
are coordinated through a single, shared international 
programmes structure, which will line manage seven 
regional and over 90 country offices globally.

The international programming structure has been 
developed to improve our ability to provide quality 
programmes, while supporting Member organisations 
in many aspects of their work. It will empower Coun-
try Directors, moving decision-making to the field 
and regional level. It will also make Save the Children 
more efficient, and thus able to reach more children. 
All member organisations, including SCF, will continue 
direct contact with the field in areas such as proposal 
development, programme design, grants management, 
technical assistance, reporting, monitoring, reviewing 
and advocacy. Save the Children plans to have the new 
international programme structure in place by 2013.

Photo: Tessa Rintala

Photo:  Tom Pietrasik

Photo:  SCF
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2. Strategic Objectives

2.1. Fulfil children’s right to education

enrolment and retention rates have increased consid-
erably in our intervention areas. For example, at the 
end of 2010, 92 percent of all school aged children 
in SFC intervention areas in Ethiopia are in school in 
comparison to 83.7 percent in 2008.

As part of its education programmes in Ethiopia and 
Côte d’Ivoire, SCF has also supported alternative ed-
ucation centres to enable education for children and 
youth who cannot attend regular schools. In Ethiopia 
and Nepal, we have also made efforts to increase ac-
cess to early childhood education  to improve learning 
outcomes and to address the problem of high dropout 
and repetition rates during the first years of basic edu-
cation.

Photo: Tessa Rintala

Save the Children strives to make education accessible, 
of high quality and safe for all children. Our goal for 
the programme period of 2008-2010 was to promote 
the right to quality inclusive education in quality learn-
ing environments for all children. Our education pro-
gramme covered six countries during this programme 
period: Côte d’Ivoire, Ethiopia, India, Kenya, Nepal and 
Somalia/Somaliland.

More children have access to quality basic 
education
As result of our programme, fewer children are denied 
access to education and learning opportunities due to 
discrimination caused by disability, gender, ethnic origin, 
child labour or due to the fact that they live in war and 
conflict affected countries. Nearly 64,000 children ben-
efited from SCF’s basic education programme. School 
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or natural disaster. Also ongoing guidance was offered 
to teachers to ensure that relevant psychosocial sup-
port is being provided to children in need.

In India and Nepal, where a cyclone and floods dam-
aged and washed away a number of schools in 2008 
and 2009, schools were renovated and re-constructed 
and learning materials provided with SCF’s support. 
Thanks to our support, over 8,000 children were able 
to continue their education soon after these natural 
disasters.

Rewrite the Future Côte d’Ivoire

Children at Koni primary school just outside Ko-
rhogo in northern Cote d’Ivoire, where Save the 
Children has been rebuilding schools fallen apart 
during the 2002 conflict. The school was renovated 
in 2009 by SCF, but the children continued to ben-
efit from Save the Children’s RtF programme. 

The school was supplied with furniture, blackboards 
and proper teaching materials. The students were 
provided with educational kits, including chalk, note-
books, pens, and grade level workbooks. Teachers 
were introduced to child-friendly pedagogy, and 
School Management Committee members were 
trained on child rights and child participation, as 
well as on planning and budgeting.

Photo: Thierry Gouegnon

Through construction and rehabilitation of schools and 
alternative learning centres, we have provided safe and 
child friendly learning environments for students. The 
schools have water points and separate latrines for girls 
and boys and some of the schools even have librar-
ies.  Provision of furniture and education materials has 
further encouraged parents to send their children to 
schools.

Our education programmes have undertaken con-
siderable advocacy work to encourage enrolment of 
especially those children who have poorest access to 
education, e.g. children with disabilities, children belong-
ing to ethnic minorities, working children and girls. For 
example, in Somaliland, where the gender gap is one of 
the highest in the world, parents are realising the need 
to enrol girls into schools: In 2010, 48.6  percent of chil-
dren enrolled in SCF supported schools were girls in 
comparison to 42 percent in 2009 as a result sustained 
awareness raising in the community and trainings for 
teachers and parents aimed at changing attitudes and 
practices. Communities are also starting to recognize 
the importance of schooling of children with disabilities.

Education in conflict-affected countries and 
in emergencies
In conflict-affected fragile states (CAFS), 28 million 
children of primary school age are out of school, 42 
percent of the world total of 67 million1. Save the Chil-
dren’s Rewrite the Future (RtF) campaign has demon-
strated that it is possible to get also those hardest to 
reach children in CAFS into school.

SCF participated in the RtF campaign in Nepal and in 
Côte d’Ivoire. As part of the RtF, school infrastructure 
has been improved through construction and reha-
bilitation of schools and alternative education centres 
and by provision of latrines and water points. Improved 
learning environments have had a very positive effect 
on school enrolment and attendance rates. Training 
teachers and providing of learning and teaching materi-
als have improved the quality of education. Safety of 
learning environments was one of the focus areas in 
the RtF campaign.

In Somaliland, Nepal and in Côte d’Ivoire teachers re-
ceived training on psychosocial issues in order to be 
able to provide support to children affected by conflict 1 Education for All Global Monitoring Report 2011, UNESCO
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Inclusive education
Our inclusive education approach enabled children 
with disabilities or with other special needs to access 
education. This approach demonstrated the potential 
to improve the quality of education generally through 
teachers’ raised awareness of children’s needs and 

rights and their improved skills to work with different 
kinds of children. Our advocacy and awareness rais-
ing work with parents, teachers and communities has 
proved to be successful. Attitudes towards children 
with disabilities is becoming more positive in our pro-
ject areas, enabling more children to access school.

A school open for all: Hargeisa, Somaliland

The “Let’s All Learn - Inclusive Quality Basic Educa-
tion” -project furthered the equal rights of children to 
education in Somaliland. Particular focus was given to 
increase enrollment of girls and disabled children. 

Asha now enjoys her life with her family. Photo: Save the 
Children

In Ethiopia, SCF has supported renovation of class-
rooms to make them accessible for children with dis-
abilities, development of learning materials and train-
ing of teachers to make it possible for children with 
disabilities to attend regular schools. As a result, now 
4.2 percent of all children in SCF supported schools 
are special needs learners. In Kenya and Somaliland, ca-
pacity building of duty bearers2 on the concept and 

implementation of inclusive education and assessment 
of special needs has had positive effect on enrolment 
rates of children with special needs. In Kenya the in-
crease has been 28 percent in SCF supported schools.

 2 Duty-bearers are all those who have a responsibility to respect and pro-
tect and fulfil the rights of others.

Asha Abdinasir, 14, suffered from oxygen short-
age when she was born. 

 – She could not stand and could not speak a single 
word for the first four years of her life, her mother 
Sahra Abdi Osman tells.

Asha’s family moved to Hargeisa in 2005, where 
there are at least some services available for dis-
abled children. Asha was enrolled into a special 
needs school. Suleiman Muhammed, a teacher 
who was trained in special needs education, begun 
to help Asha develop her speech, reading skills and 
physical abilities. Slowly Asha learned how to com-
municate.

Even though inclusive education is a very new thing 
in Somalia and Somaliland, Sahra wished for her 
daughter to be mainstreamed in a regular school. 
Asha was admitted to Alif-Doo primary school and 
is now in sixth grade. Asha is able to read, write and 
talk. She cooks food at home and plays with her 
sisters, brothers and peers. Her parents realize that 
many things will not be easy for their daughter, but 
they are hopeful for the future.
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Improving quality of education
Quality education involves efficient teaching methods 
and relevant curricula as well as child participation. 
The quality question has been addressed by organising 
training for teachers and education officials as well as 
advocating at government level for better policies and 
increased funding.

An increased number of teachers are using child cen-
tred teaching methods thanks to training provided by 
our projects. Teachers support the community educa-
tion committees in mobilizing communities to bring 
all children into school. Teachers are also able to ap-

ply child centred approaches and effective classroom 
management and also to effectively support the chil-
dren clubs. These changes have contributed to more 
children enrolling and attending school.

We have invested in advocacy work to facilitate adoption 

and implementation of child friendly legislation and policies. 

In Kenya, for example, our main goal and focus was to fa-

cilitate adoption of more relevant curricula and improved 

methods of instruction. SCF has engaged in consultation 

with the Kenyan Government to review its current educa-

tion policies and advocating the government to increase its 

funding for basic education.

Piloting Early Childhood Development: Ethiopia

764 preschool children (407 boys and 357 girls) 
were enrolled in 14 established centres.

These pilots are part of implementation of the new 
national integrated Early Childhood Care Education 
Policy and Strategic Framework of Ethiopian Gov-
ernment launched in early 2010.

Learning takes place through play, games and songs, all in 
line with the age level and needs of children.  
Photo: Tessa Rintala

Children in rural areas of Ethiopia have poor access 
to early childhood education services. To improve 
learning outcomes and to address the problem of 
high dropout and repetition rates during the first 
years of basic education, SCF started Early Child-
hood Development programmes in rural areas in 
Ethiopia.

Through pre-schooling, children acquire skills and 
abilities needed for continued learning. A total of 
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Duty-bearers have improved capacity to 
provide education services
SCF works in close cooperation with governments’ 
education authorities as well as with local communi-
ties who contribute to and finally take over the pro-
grammes.

One major achievement of the Rewrite the Future 
campaign supported by SCF in Nepal and Côte d’Ivoire, 
was the mainstreaming of project activities into the 
governments’ own systems. For example, Continuous 
Assessment System guideline and guideline for School 
Improvement Plan  were adopted and distributed to 
all schools in the districts by the District Education 
Offices in Nepal. In Côte d’Ivoire, teacher’s Codes of 
Conduct were developed for project schools, but the 
local education authorities have adopted and are now 
distributing Codes of Conducts to all schools in their 
areas. Also, with SCF’s support, the capacity of local 
school officials in budgeting and school maintenance 
has increased considerably in Côte d’Ivoire and other 
countries in our programme areas.

Local communities and education authorities are also 
starting to play a more active role in responding to the 
education needs of their localities. In Ethiopia, for ex-
ample, local communities and municipalities covered a 
part, in some cases up to 36 percent, of all the costs re-
lated to building of schools supported by SCF. In Nepal, 
the community contribution in physical infrastructures 
was in average 38  percent.  The Ethiopian municipali-
ties’ annual budget allocated for education increased 
by 6 percent in SCF programme areas between 2008 
and 2010, and municipalities contributed 17 percent 
of all construction costs of SFC supported schools. 
This demonstrates an increasing commitment by lo-
cal authorities to education and enhances the future 
sustainability of SCF interventions. These are important 
achievements given that most of the communities in 
SCF intervention areas are extremely poor and have 
many competing priorities.

In India and Nepal, our projects have facilitated estab-
lishment of a tracking system, which helps to identify 
out-of-school children in communities and helps to 
convince parents to get their children enrolled. 

      Children improving school attendance: 
India, Rajasthan

Dhannu ka Pura is a small village of 157 families 
in Dholpur, Rajasthan in India. The villagers have a 
strong sense of unity, and the children’s collective, 
Bal Manch, and the elder’s forum, Bal Adhikar Manch, 
advance the rights of the child.

A matter of concern was that large numbers of 
children were attending school irregularly. Many 
dropped out altogether and were in danger to be 
lost in the vicious cycle of child marriage, child la-
bour and illiteracy.

The children’s collective finally solved the problem. 
In teams of four, the children began to look after 
school dropouts and students with a poor attend-
ance record. The teams talked with both the chil-
dren and their parents about the importance of 
education. Together with the teachers, they worked 
to create a safe and friendly learning environment 
in their school. As a result of all efforts, twenty chil-
dren returned to their regular studies. 

As part of the project “Promoting Children’s Rights to 
Education and Protection in Rajasthan”, Village Develop-
ment Committees and child collectives were given an im-
portant role to ensure retention of children in schools by 
monitoring attendance. This has considerably increased 
the enrolment and retention rates in the communities. 

Who all are in school? Photo: Save the Children 
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In Somaliland, our education project provided orien-
tations on how community school committees can 
influence school management to ensure an inclusive 
environment. As a result, school committees now dis-
cuss physical accessibility of schools and how to make 
school environments more child-friendly. New pro-
education initiatives have been witnessed at commu-
nity level, e.g. community mobilisation for school water 
installation.

2.2. Fulfil children’s right to 
protection from any form of 
exploitation, neglect, abuse and 
violence

Save the Children Finland has been working to de-
velop ways to ensure children are not subjected to 
exploitative or abusive practices such as exploitation 
at workplace, gender violence, early marriage, female 

genital mutilation or trafficking. Our child protection 
programme covered eight countries: Ethiopia, Kenya, 
Somaliland, Bangladesh, India, Mali, Nepal and Burkina 
Faso.

As a result of SCF´s support, incidents of child labour, early 

marriages and cases of violence against children have re-

duced in the target areas, and the number of children who 

received child protection services has steadily increased.

Child protection problems are complex and interrelated. 

A holistic, multi-disciplinary and multi-sectoral approach is 

therefore required in order to develop a protective environ-

ment for children. SCF recognises that effective child protec-

tion systems involve well-planned and meaningful commu-

nity action. It is also important that these community-based 

child protection structures support and interlink with the 

official structures.

Girls in Jaibadiya village taking part in a workshop. 

Photo: Tupuna Mäntysaari-Laaksonen
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Establishing and supporting of functional 
community based child protection network 
and referral systems
SCF has supported various formal and informal net-
works and structures at community level to strengthen 
the capacity of communities to respond to and prevent 
child abuse and to link them with statutory child pro-
tection service providers.

Throughout our child protection programme, SCF has 
created or reinforced existing community level child 

protection organisations like Child Rights Convention 
Committees or Women’s Self-help Groups (Ethiopia), 
cadres de concertation (Burkina Faso and Mali), District 
Child Protection Committees (Kenya), or Community 
Watch Groups (Bangladesh). Our projects have typi-
cally built their capacities by providing training on child 
rights and on national legislation regarding child labour, 
advocacy and community mobilisation techniques.

Organizing mothers for change: Ethiopia

Through income generating activities, the women 
have the means to invest more in their children 
wellbeing and education. This also proved to be a 
useful way to avoid dependency on external re-
sources, thus furthering sustainability.

SHGs in Ethiopia, as well many of the other com-
munity level organisations with whom we worked, 
have developed their own constitutions or codes 
of conduct, which include articles on social sanc-
tions acts of child abuse such child labour, early 
marriage and child trafficking. This makes an im-
portant contribution to the community level child 
protection system.

Borkora Self Help Group income engaged in generating 

activities during their meeting. Photo: Susanna Tan

What these local and community based organisations 
have in common, is their mission to improve child pro-
tection in their own local communities by monitoring 
and reporting on child protection and child rights is-
sues at community level. These form also a platform for 
experience sharing between the different child protec-
tion actors. These local organisations typically comprise 
of local government staff, teachers, and in rural com-
munities, especially in West Africa, leaders of farmers’ 
organisations, village chiefs and religious leaders. Child 
club members often represent children. Our experi-
ence from Somaliland, Bangladesh and West Africa has 
proved that the imams (Islamic religious leaders) can 
often be very important partners and resource per-

sons to advocate for children’s rights since their views 
are respected and adhered to by the community.

In Burkina Faso and Mali, for example, local government 
authorities were encouraged to participate in these 
networks, which made them more active on child la-
bour issues. Increasing number of awareness raising ac-
tivities as well as control visits conducted by local gov-
ernment labour officials throughout our project areas 
have been witnessed as a result of this new invigorat-
ing cooperation. Better awareness among communities 
on laws and regulations on harmful child labour, and 
decreased number of children engaged in most dan-
gerous work, such as using pesticides, throughout the 

A total of 77 Self Help Groups (SHG) were formed 
in intervention areas. The groups, with all in all 1488 
members, regularly meet to discuss saving and cred-
it issues, child protection matters and other social 
concerns. Functional Adult Literacy (FAL) Programs 
were also arranged for SHG members. 
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project are  indicators of success of these child protec-
tion networks.

During the programme period, SCF has supported 
awareness-raising activities to sensitize communities in 
child protection issues. As a result of these sensitization 
activities throughout our child protection projects, the 
community members can recognise different types of 
child abuse such as child labour and neglect that nega-
tively affect children. Community members are now ac-
tively involved in identifying, and ending harmful cultural 
practices. Communities increasing awareness on child 
abuse is demonstrated by the increasing number of 
child abuse cases identified and reported by the com-
munities themselves.

In addition to capacity building activities and advocacy, 
we provide direct support to our partners at local level, 
e.g. protective equipment for child workers and provi-
sion of school fees and learning materials. In Ethiopia, 
SCF has provided technical and material support to 
community and home based temporary shelters, which 
offer services to children rescued from child traffick-
ing and other forms of abuse. The temporary shelters 
which are run by the local government bodies jointly 
with the local police and volunteer community mem-
bers offer temporary shelter and medical and social 
services until the children are reintegrated with their 
families.

Preventing migration of children for  
work through  education:  
Mymensingh, Bangladesh

Education and vocational training opened for Pari the door 

for a better future. Photo: Rajot Kanti Debnath

Out-of-school children learn to read and write in the non-

formal education center. Photo: Rajot Kanti Debnath

One of the goals of the project “Promoting chil-
dren’s right to protection by mitigating rural-urban 
migration of children, for hazardous work in Bang-
ladesh” was to create alternative safe and viable 
livelihood options for the most vulnerable children.

Pari Banu, 14, was born to a very poor family. Her 
father was a day labourer and only provider of the 
household. When the father could not anymore 
work on a daily basis due to old age, the family 
could not even buy enough food. Pari’s two broth-
ers dropped out from school and started working 
pulling cargo carts. Pari also quit school after grade 
three. The father wanted either to send Pari to 
work as a maid in a city, or to get her married. 

Pari wanted to continue with her education and 
with the support of the project she was admitted 
to a non-formal school. After two years, she took a 
course in tailoring. With a loan from a local NGO 
Pari bought a sewing machine and started her own 
business. Now she is employed by a renowned 
garment factory and is earning a good salary. Her 
incomes have helped the family to overcome their 
worst difficulties. They are now able to have three 
meals daily. 

 – My whole life has changed. If I had not been giv-
en such opportunities, I might now be a domestic 
worker with a miserable life, Pari says and continues:  
 – My dream is that we would have a home of our 
own.
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Keeping children’s agenda at the fore
SCF has contributed to national level advocacy work 
as well as provided technical assistance to national pro-
cesses aiming at development of national child protec-
tion systems and mechanisms in our programme coun-
tries.

In Kenya, SCF’s contributed to the review process of 
the new constitution by lobbying and facilitating con-
sultations with stakeholders, including children, and by 
engaging a committee of experts to keep children’s 
agenda at the fore. The aim was to ensure that the new 
constitution has provisions on promoting children’s 
rights. As a result of wide ranging advocacy efforts by 
SCF and other child right organisations, Kenya’s new 
constitution, promulgated in 2010, has adopted a so-
called ‘child’s best interest principle’, which states that 
a child’s best interest is of paramount importance in 
every matter concerning the child. The constitution 
also prohibits corporal punishment, Kenya being only 
the second country in Africa to do so.

In Burkina Faso and Mali, where nearly three million 
children, or 70 percent of all children, work in agricul-
ture, we have successfully advocated for better inclu-
sion of the agriculture sector into national child labour 
policies and action plans. We have also lobbied for in-
tegration of the child labour issue into national poverty 
reduction strategies. Through our child protection pro-
ject, Save the Children has had an active role in coa-
litions of all major Non Governmental Organizations 
(NGOs) working on child rights in Burkina Faso and 
Mali. Thanks to our advocacy work, and in consultation 
with Save the Children, the Ministries of Labour in both 
countries have adopted national action plans against 
harmful child labour with special focus on agriculture. 
The lists of most dangerous work now include specific 
tasks related to rice and cotton production, the two 
major crops in those countries.

Our advocacy work is evidence based and it often re-
quires research work. As part of our efforts to strength-
en child protection systems in Africa, we have been 
implementing jointly with UNICEF, Plan International 
and Save the Children Sweden a regional research 
project that focuses on understanding of national child 
protection systems in West and Central Africa.

Increasing capacity of child related govern-
ment offices to protect children
The state has the main responsibility for fulfilment of 
child rights and child protection, and to ensure that the 
actors who provide child and family services have the 
resources, knowledge and accountability to take re-
sponsibility for children’s wellbeing. In many SCF pro-
gramme countries, governments have failed to ensure 
protection rights as a result of weak implementation of 
laws and policies due to lack of financial allocation, in-
adequate and unqualified personnel and weak enforce-
ment mechanisms.  During the programme period, SCF 
has worked with child welfare related local govern-
ment agencies and statutory agencies in programme 
countries to strengthen their capacity to protect chil-
dren and handle cases of child abuse.

Systematic, disaggregated and coordinated data col-
lection and monitoring systems on the situation of 
children and scale and nature of violence, abuse and 
exploitation are essential elements for creating of an 
effective child protection system. Such systems are cur-
rently lacking in most SCF intervention areas, which in 
turn create challenges in planning and developing ap-
propriate child protection services.

In Kenya, 90 community level data collection points to 
register child abuse cases and support national level 
data collection system have been established. These 
points that are located in police stations, hospitals and 
primary schools have increased the number of report-
ed child abuse cases such as early marriage and child 
labour. Previously under the government system, most 
cases would have gone underreported.
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Children protect themselves against violence: Msambweni, Kenya

The practice of charging children for the P3 forms 
was abolished in the districts after extensive advo-
cacy and lobbying on national and local levels by 
SCF’s partner Kenya Alliance for Advancement of 
Children. The hospital in Msambweni has recruited 
an officer to handle children’s cases. The police and 
hospitals are working more coordinated and share 
information, which lessens the burden of the victims.

All in all 72 Child Rights Clubs were established in 
schools as part of the project “To prevent and respond 
to all forms of violence against children by establishing 
national child protection systems in Kenya”. The clubs 
provide a platform for children to protect themselves 
and others.

* Names changed.

Selinah, Redemptah and Ezekiel of the Child Rights Club 
of Mutoma primary school know their rights and know 
how to act when they are confronted with problems. 
Photo: Tessa Rintala

Following took place at the district hospital of 
Msambweni, when a group of children between sev-
en and fourteen years of age wanted to get help for 
their friend, who had been sexually abused.

Mariam*: “Please help us, our friend Khadija is hurt. 
Health officer: “You first need to pay.”

Mariam: But daktari (doctor), we don’t have any money. 
Health officer: “I am sorry children, this is hospital policy”

Rebecca: “But we learnt in our child rights club that all 
children have a right to medical care.”

The children then went to talk to the hospital admin-
istrator, who finally gave an order for free of charge 
treatment. The abuse case was reported to a court 
of law.

When assault or accident is reported in Kenya, a 
health officer accompanies the child to the police 
station to fill in a P3 form needed for possible legal 
actions. A medical doctor must then verify the report. 
Hospitals often ask for a processing fee of 500 Kenya 
Shillings (about €5) – a high cost for poor families. 
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We provided technical support to governments for 
development of standard operating procedures for 
child protection in Somaliland and in Kenya, and for 
building of a register that helps to track migrating chil-
dren in Bangladesh. In Ethiopia, SCF has supported the 
strengthening of local child protection units which are 
part of the local police offices in charge of all cases re-
lated to children and an important part of community 
level child protection system. In Kenya, SCF focused on 
supporting the advisory councils, which have a man-
date to coordinate all activities related children but did 
not exist in the project areas prior to SCF support.

The capacity building activities also consist of training 
law enforcement agencies in Ethiopia to strengthen 
their decision-making processes relating to child rights 
violation issues. To address the quality of services pro-
vided to children in Kenya, support was provided to 
develop standardized procedures and guidelines on 
child protection and to strengthen the capacity of po-
lice, judiciary, health workers teachers and other child 
protection actors to provide child friendly services and 
effectively respond to and report child abuse cases. In 
Bangladesh, SCF has supported the local governments 
to increase their knowledge and awareness on the 
United Nations Convention on the Rights of the Child 
(CRC) and child development issues.

In Bangladesh the number of cases of violence 
against children was found to be higher in religious 
institutions. To address physical and humiliating 
punishment, religious schools were therefore given 
special attention. 1,273 religious leaders attended 
51 meetings and 10 workshops to raise awareness 
among them and to turn them into advocates to 
fight against violence against children. Imams and 
Purohit (Hindu priest) started to sermonize on 
child protection issues during prayers. Religious 
leaders can play an important role in community 
awareness on obligations of parents and community 
for the protection and wellbeing of the children. Re-
ligious leaders should therefore be closely involved 
in future projects.

In Somaliland, it was discovered that schools are 
a good starting point to mobilise communities for 
prevention of harmful traditional practices such as 
female genital mutilation and child marriage. SCF 
projects linked awareness raising programs on 
harmful traditional practices to schools so that chil-
dren and teachers could recognize the dangers of 
these practices and participate in mobilization and 
awareness creation at the community level. For fu-
ture projects, creating solid links between schools 
and communities so that children can pass on the 
messages about harmful traditional practices to 
family and peer villages will be an effective strategy 
to achieve similar outputs.

2.3. Fulfil children’s right to Water, 
Sanitation and Hygiene

Children in poor countries are most affected by lim-
ited access to safe water. Children need clean water 
for survival and development. Waterborne diseases 
are a major cause of high child mortality, and chil-
dren’s traditional role in the families as water carriers 
keeps them away from school.

 
Photo: Rea Noponen

Save the Children Finland promotes access to 
water, sanitation and hygiene (WASH)
Progresses made on clean water projects include reha-
bilitation and installation of boreholes in communities 
and most often in government schools, as well as child-
friendly water and toilet facilities. Our WASH -projects 
are typically reaching communities through the involve-
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ment of local schools, and WASH activities are often 
integrated as part of our education programme.

The Halaba region in Ethiopia, where we had been run-
ning an education programme, was struck by a severe 
drought in 2008. Due to food insecurity and water 
shortage combined with poor sanitation and health 
practices, children and their families were exposed to 
severe health, social and economical problems. Chil-
dren were not able to attend schools regularly because 

they were frequently sick or they had to help their par-
ents in fetching water from over long distances.  As a 
response, SCF initiated a WASH project involving con-
struction of 10 deep boreholes and 1,334 pit latrines 
and organizing hygiene education. Nearly 67,000 peo-
ple benefited from clean water and over 11,000 were 
reached by hygiene education campaigns. This resulted 
in considerable decrease in water borne diseases in the 
region. School attendance, especially for girls, increased 
(even by 73%) due to time saved in fetching water.

Better health and access to school through safe water : Halaba, Ethiopia

– Education is of course the most important 
thing, she says, and continues:  

– When I grow up, I want to become the prime 
minister. 

 
Nefiza, 11, has significantly benefited from better access 

to clean water and sanitation, as well as from improved 

hygiene practices. Photo: Rea Noponen 

In Côte d’Ivoire, as an additional component to the Re-
write the Future – education campaign, SCF financed 
construction of 10 school latrines. This enabled more 
than 3,000 children from 10 primary schools in Korho-
go to benefit from clean, safe toilets allowing increased 
hygiene, cleanliness, privacy, protection and comfort. 
The latrines also contribute to improving general hy-
giene in the school environment, in particular through 
the support of the hygiene committees. After the con-
struction of latrines, a hygiene committee was estab-
lished in each of the 10 schools. This ensures that all the 
school children know and understand the importance 

of proper hygiene and follow the rules in place in order 
to develop better habits to prevent the spread of bac-
teria and maintain good health. The hygiene commit-
tees are also responsible for the cleanliness and main-
tenance of the latrines. The new latrines also contribute 
considerably to the attendance of children in school, as 
they no longer need to ask teachers for permission to 
leave school whenever they need access to a latrine. 
Girls reaching puberty in particular benefit as they have 
increased privacy and hygiene needed when menstru-
ating, the lack of which has often led to a drop in girls’ 
attendance. 

Nefiza, 11, lives in Dinakosa village in Alaba. She 
used to suffer from frequent stomach problems, like 
nausea and diarrhoea caused by unsafe water, poor 
sanitation and hygiene. She also had to spend a lot 
of time fetching water from over long distances.  
 
Water points and pit latrines were constructed 
in Nefiza’s village as part of SCF’s WASH project 
in Halaba. Hygiene and sanitation conditions were 
also improved through awareness raising activities.  
 
Nefiza is nowadays in good health and is attend-
ing school regularly. She also has time and energy 
to participate in the activities of the sanitation club 
that has been established in her school. She enjoys 
spreading the message of good health practices.
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In Western Kenya, where SCF implemented an Euro-
pean Commission funded project for Safe Water and 
Sanitation for Children in Primary Schools, 50 schools 
and 100 communities are now effectively using and 
maintaining their safe water supplies. The capacity of 
communities on maintenance and management of wa-
ter sources and environmental conservation has been 
improved through training and technical support. The 
pupils in the two project districts have benefited from 
a higher pupil/latrine ratio and improved access to wa-
ter. Previously, most of the schools had no access to 
water. The project has resulted in positive change in 
the lives of the children in terms of reduction of dis-
ease, improved access to basic education and children’s 
empowerment. 

In South Asia, Save the Children Finland has focused on 
building capacities of some major partners working in 
WASH sector. SCF carried out efforts to mainstream 
child rights perspective, child rights programming and 
child participation into traditional WASH projects and 
programmes implemented by local partner NGOs, 
government authorities and other major actors in this 
sector. The major WASH activity was a pilot project in 
cooperation with WaterAid aiming to provide access 
to safe water, sanitation and hygiene education for the 
most vulnerable groups and their children in India, Ne-
pal and Bangladesh. Partners’ capacity building was done 
by carrying out joint child rights situation analysis and 
accountability studies and by developing manuals and 
information, education and communication materials.

WASH & children’s rights: Khanitar, Nepal
 
Through her active involvement in the affairs of 
the community, Muna feels empowered. Her father 
Bhim Bahadur Layomagar recognizes her new 
role. 
 – Previously, my children lived according to my de-
cisions. This has changed since I attended the ‘Chil-
dren Participation Programme’. My children now 
take part in all matters concerning the household. 
 
The “Water, Sanitation and Hygiene” -project, imple-
mented in poor and marginalised communities in India, 
Bangladesh and Nepal, improved access to safe WASH 
services. The project, carried out in partnership with 
WaterAid and local NGOs, piloted an approach apply-
ing child rights programming to WASH. 
 
 

 
Muna and her father. Photo: Anita Pradhan/WaterAid 

Muna Layomagar, 16, together with other chil-
dren played a critical role in improving sanitation and 
hygiene conditions in their community. Earlier peo-
ple used to defecate in the open without consider-
ing the negative implications this practice had. Villag-
ers frequently suffered from water related diseases.  
 
Muna and other members of the child club formed 
in her village worked closely together with the es-
tablished village Water and Sanitation User’s Com-
mittee. The club formulated regulations for the pro-
tection of water resources and for the promotion of 
good sanitation and hygiene practices. The club also 
helped to construct temporary pit latrines. The vil-
lage has now been declared as Open Defecation Free. 
 
– The villagers obey the rules, and I can notice that 
people are not as sick as they used to be, Muna tells.

Through the project, Muna’s village has better ac-
cess to safe water.  
 – Before, we had to climb up and down the hill for 
one and a half hours to fetch water. Due to water 
scarcity, we could not wash ourselves properly. 
 
Other improvements have also taken place. 
 – People were ignorant regarding children’s rights 
and child labour was common. Now we are to be 
excluded from hazardous work. 



 Save the Children Finland – International programmes 2008 – 2010  19

2.4. Fulfil children’s right to survival 
and development in emergencies

Both emergency response activities and proactive 
measures, such as disaster risk reduction and prep-
arations for emergencies are important to prevent 
impending damages and to ensure stability and devel-
opment of affected communities.

Save the Children food distribution, Pakistan floods 2010. 

Photo: Jason Tanner

Between 2008 and 2010, SCF’s assistance to children 
and their families affected by conflicts or natural disas-
ters increased considerably. Aid to massive acute emer-
gencies such as Haiti earthquake and Pakistan floods, 
was channelled via SCI. Other projects were imple-
mented in partnership with sister organisations and/or 
local partners directly.

Increased involvement in emergencies was realized 
through improved human capacity and efforts in fun-
draising for emergencies. During the programme, pe-
riod two SCF staff members were nominated purely 
to work on emergency related issues, enabling SCF to 
contribute more to ACE activities and increase partici-
pation in humanitarian working groups and task forces 
at country and global level. In addition to MFA Partner-
ship Programme, including additional funding granted in 
December 2008, emergency projects and operations 
were financed with the support of private and corpo-
rate donors. 

The main sectors of SCF in emergencies were WASH, 
education and child protection5. However, in the acute 
phase of a crisis, general relief to meet the basic needs 
were prioritized. The recovery projects in India (Oris-

sa, West-Bengal) and Nepal focused on reducing the 
negative impact of disasters and normalizing the daily 
lives of children and their families whose living con-
ditions had been devastated by floods or cyclone. By 
the time the projects started after some months from 
the onset of disasters,  besides promoting education 
and child protection, there was still a need for shelter, 
securing food for vulnerable groups and finding means 
for affected people to recover from loss of livelihoods. 
Disaster Risk Reduction (DRR) activities were included 
by the request of local authorities and partners.

To support communities in recovery phase in Orissa 
supplementary nutritious food was distributed through 
Ready-to-Eat (RTE) Food Processing to 2,175 children 
from SCF operational area. Encouraged by the success 
of programme provision of RTE food was expanded 
to all 88 Early Childhood Development Centres in 
the area supplying baby food for 10,824 children. In 
West-Bengal, the livelihoods were improved through 
cash-for-work and by provision of seeds and agricul-
tural tools. In Orissa, 115 dalit women were trained on 
mushroom cultivation or candle making in 21 project 
villages to earn additional income for their families in 
post disaster situations.

The knowledge and skills of the children and youth in 
SCF intervention areas to cope with disasters were im-
proved by intensive training on search and rescue, First 
Aid, health and hygiene and disaster preparedness in 
general.

As disasters expose the flood affected communities in 
Nepal to different forms of social and human rights 
violations peer group education was adopted as a ma-
jor intervention to improve self-confidence and life 
skills among adolescent boys and girls.  Awareness of 
parents, community members and authorities on child 
rights and protection in emergencies increased in all in-
tervention communities. For example, in West Bengal, a 
total of 11,046 people were sensitized on these issues 
and health and hygiene during a variety of awareness 
meetings. Similar health and hygiene sensitization took 
place in several regions in Nepal, and especially in areas 
with reported diarrhoeal outbreaks. 

5 The main outcomes of education, WASH and child protection have been 
covered in the previous chapters.
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Capacity of local communities on disaster risk reduc-
tion and preparedness was strengthened through    
establishment of Community Disaster Management 
Committees and development of School Safety and 
Disaster Preparedness Plans. For example, in Orissa, 
preparedness plans of 18 Schools and 21 villages were 
handed over to local government who now have in-
tegrated the plans in their disaster management and 
developmental action plans.

The lessons learnt and feedback from the stakeholders 
of these projects created the basis for SCF emergency 

programme for 2011-2013. DRR - building children’s, 
families’ and communities’ coping strategies and en-
hancing early warning – is also one of the priorities of 
ACE. Thus, SCF has made a decision to focus on pre-
ventive measures to reduce vulnerabilities of children 
and building resilience of them and their communities. 
Child-centred DRR projects in South Asia (Bangladesh, 
India and Nepal) were planned in cooperation with 
partners, having a basis on the global Hyogo Frame-
work for Action 2005-15 and child rights programming 
with emphasis on children’s participation in all aspects 
and phases of the programmes.

Children as agents of change: Child-led Disaster Risk Reduction (CLDRR)

In CLDRR, children take on a significant role in their 
communities in minimizing the negative effects of 
disasters. 

Children participate in a meaningful and ethical way 
in assessing, planning, implementing, monitoring and 
evaluating DRR. Responsibility and accountability 
for preparedness, mitigation and response still lies 
with adult stakeholders and duty bearers.

Through CLDRR, children become more resilient 
and have a greater capacity to cope with disasters. 
The children learn how identify risks and are taught 
life saving skills, like first aid. As they how to respond 
to disasters, their sense of security and control is in-
creased, and their survival potential enhanced. 

Children engaged in risk and resource mapping of their 
community. Photo: Rea Noponen
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3. Key working principles

3.1. Child participation

Child participation refers to informed and willing in-
volvement of children in matters that concern them, 
both directly and indirectly, through the expression of 
their views, influencing decision-making and achieving 
change. Activities to promote children’s participation 
cut across all SCF’s programmes and take place in dif-
ferent arenas – from homes to government, from local 
to international levels.

Girls and boys have participated in SCF programmes as 
individuals or as organised groups, and in each case ef-
forts were made to ensure that children’s participation 
is voluntary, safe and meaningful. SCF has promoted 
child participation in its programmes in number of ways 
through children’s groups, consultations, child-focused 
events, and capacity building on child participation.

Child participation and empowerment is both a means 
and an end in itself, as manifested in the following ex-
amples:

Julius Chite speaking among Child Rights 

Club at Mukhunzulu Primary school, 

Butere, Kenya. Photo: Tessa Rintala

Involvement in decision-making
Most of the schools supported by SCF have children’s 
clubs or Child Rights Clubs through which children are 
involved in school management and decision making 
mechanisms. Children’s clubs typically also organise 
extra-curricular activities such as hygiene promotion, 
sports, school ground decoration and environmental 
projects. As a means to enhance children’s participa-
tion in SCF programmes, these clubs are also closely 
participate in monitoring of SCF projects.

In Kenya, 58 percent of the project target schools indi-
cated that children are now consulted during formula-
tion of school development plans. In Nepal, due to lack 
of national policy on children’s participation in school 
management committees, children were only repre-
sented in half of the 132 committees in SCF project 
schools.  However, the trend of involving children for-
mally or informally in school decision-making processes 
is increasing in Nepal.

Speaking out
In Ethiopia, Kenya and Somaliland, the 170 child rights 
clubs supported by SCF have taken an active role in 
educating children and communities on child rights and 
monitoring and reporting of child abuse cases such as 
early marriage and harmful child labour. The increasing 
number and types of decisions taken by child parlia-
ments (from 362 in 2008 to over 900 in 2010) and 
steady increase in the number of child abuse cases re-
ported by children themselves through the child rights 
clubs demonstrate that children are speaking out and 
becoming increasingly engaged in child protection is-
sues in SCF intervention areas.
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Children working against early marriage: Konso, Ethiopia

Through the project, “Protection of Children from Child 
Labour, exploitation and discrimination based on disabil-
ity”, a system has been put in place for reporting and 
responding to cases of child abuse. In Baso Liben, for 
example, the number of children forced to marry was 
reduced from 320 in year 2008 to 7 by the end of the 
project. 

Photo: Gezahegn Lukama 

In Bangladesh and India, the SCF-supported 114 chil-
dren’s groups have been advocating on child rights is-
sues and as a result, child labour, child marriage and 
child migration cases have been reducing in the pro-
gram areas. In Bangladesh 1,606 cases out of total 1,775 
complaints of violence against children have been suc-
cessfully resolved by the Child Protection Commit-
tees. Many of these cases were reported by children 
themselves. Members of children groups are also more 
confident in discussing child protection issues with 
their parents, community members and schoolteachers. 
These positive results demonstrate that child leader-
ship and participation directly improves child protec-
tion mechanisms.

Practical action
Child clubs in Bangladesh have taken a proactive role 
in the communities and are creating awareness among 
parents and community members on child rights issues. 
Child clubs organized 72 Theater-for-Development 
shows to draw attention of the authorities on child 
rights violations like unsafe child migration, child labour 
and child marriage, and reaching around 27,000 people.

Over 3,000 children in Burkina Faso and Mali who are 
members of the 62 child clubs or child parliaments 
supported by SCF, have benefited from capacity build-
ing, which enabled them to plan and carry out aware-
ness raising campaigns to inform other children and 
their parents about child rights and dangers of harmful 
child labour.

Elfnesh Gezahegn, 14, lives in Borkora village. Her 
parents kept her at home for household chores, and 
she never went to school. At the age of 12, Elfnesh 
was offered money by the parents of a man wishing 
to marry her. The child protection club in her village 
heard about the plans, and immediately reported 
the case to the community’s Child Protection Co-
ordinating Committee (CPCC).

The CPCC arranged a meeting with all involved par-
ties.  Elfnesh’s family was briefed on the negative 
consequences of early marriage. Finally they under-
stood that their plan was both wrong and illegal. The 
CPCC members also convinced Elfnesh’s parents to 
send their daughter to school. Elfnesh was enrolled 
in the Borkora Alternative Basic Education Center 
(ABEC) that had been built with the support of SCF.

Elfnesh is now a member of a drama team in her 
school. They perform at the market near their 
school to raise awareness on issues such as early 
marriage, child labour and discrimination against girls.

Elfnesh is determined to continue going to school.  
– I want to thank the child club and CPCC members 
for saving me from being illiterate. I want to work 
hard to become a doctor.
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In Child Rights Programming, children are involved in 
various ways in programme planning, implementation, 
monitoring and evaluation; and not only as respond-
ents but as active participants. In 2010, during the new 
programme planning, hundreds of children were con-
sulted in identifying and analyzing the problems to be 
addressed.

The biggest challenge to child participation is attitudes. 
In the societies that we work in, children are expected 
to show their respect to their elders through listening 
and obeying. Adults do not believe that children would 
have anything to contribute to the discussions, so their 
own ideas or thoughts are discouraged. Our staff and 
partners now realize the importance of child participa-
tion, but more skills building is needed to really make it 
meaningful and ethical.

Although Save the Children’s main focus now is en-
suring good quality child participation within its own 
programmes, child participation is also promoted in 
the wider society through law and policy reform and 
training duty bearers and Civil Society Organizations 
(CSOs).

Lessons learnt 
In Ethiopia, a major barrier to promoting child par-
ticipation was found to be lack of knowledge and 
skills on the concept and practice of child partici-
pation among different stakeholders such as staff of 
implementing partner organizations and the local 
government. This observation implies that there 
is a need to making systematic effort in building 
capacity of different stakeholders on the principles 
and practice of child participation to enable chil-
dren to participate meaningfully. 

 

3.2. Partnerships and strengthening 
local capacity

Child Rights Programming (CRP)7, which is at the core 
of SCF programming approach, requires an under-
standing of the dynamics of many actors who can influ-
ence children’s rights. Thus incorporating CRP within 

programme assumes an engagement with a variety of 
partners. The term partner can cover a wide range of 
working relations in different contexts. In this chapter it 
refers to an organisation that works with another in a 
formal manner, under partnership agreement, towards 
a shared goal.

In 2010, SCF had 36 CSO partners, 6 local government 
agencies and 7 International NGOs, including Save the 
Children sister organizations. All SCF’s programmes are 
designed, implemented and monitored in close coop-
eration with civil society or governmental partners.

SCF supports partners in the Organisational Capacity 
Development processes (OCD). OCD is defined as a 
holistic, consciously planned process aimed at integrat-
ing CRP approaches and strengthening all aspects of 
a partner’s capacity in order to create strong, sustain-
able child rights organisations. Through OCD processes, 
SCF supports local civil society partners in their demo-
cratic development and organisational strengthening, 
for example to ensure active participation of key stake-
holders, including children. Partners supported by SCF 
in OCD appreciate the process highly. For the process 
to be successful, it is important that it is confidential. 
Partners participate into it voluntarily, are committed 
to it and “own” it. An OCD process cannot be fast, but 
needs time.

Authorities, local, regional and national, are considered 
as potential partners as well, because they are the pri-
mary duty bearers having the main responsibility for en-
suring the realisation of children’s rights in their country. 
A key aim of this kind of partnership is to encourage 
and support the state to meet its obligations to children. 
However, even when SCF is working in formal partner-
ship with the government agencies, a close cooperation 
with civil society groups continues in order to support 
and build their capacity in their role as watchdog, hold-
ing the state to account for children’s rights.

As advocacy work is more effective if it is supported 
and undertaken by local CSOs, SCF provides techni-
cal backstopping to local civil society groups in their 

7 Child Rights Programming means using the principles of child rights to plan, 
implement and monitor programmes with the overall goal of improving the 
position of children so that all boys and girls can fully enjoy their rights and 
can live in societies that acknowledge and respect children’s rights.
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advocacy work by empowering and mobilising them to 
advocate for their own rights. SCF also does advocacy 
work on regional (Africa, Europe) level and interna-
tional (CRC) level in partnership with other CSOs.

In addition to formal partnerships, SCF works infor-
mally with many others, including children’s sector 
coalitions and networks. Networks are important not 
only in advocacy but also in coordination of children’s 

sector. NGOs that are members of thematic or re-
gional networks receive first-hand information related 
to changes in their working environment, trends and 
policies, and learn from each other and coordinate for 
more efficiency and effectiveness. Furthermore, being 
part of a network usually means that an NGO, together 
with others, has more influence in front of government 
departments and have a strong voice advocating for 
transparency and accountability of governments.

All SCF partners and members of the staff are re-
quired to sign and commit to the Child Safeguarding 
Protocol and the Code of Conduct. The focus of 
the Child Safeguarding Protocol is to ensure that 

staff and partners take all reasonable steps to make 
themselves safe for children both as an organisation 
and in the conduct of all aspects of the day-to-day 
operation.
 

 

Increased co-operation and strengthened capacities

has had a positive influence on many aspects in the 
Woreda (administrative area). The cooperation be-
tween offices has improved. For example, previously 
birth registration was managed by the Women’s Af-
fairs alone; now, health posts are looking after the 
task. As a result, 35,000 children have been regis-
tered in 27 kebeles (communes) due to the active 
participation of the steering committee.

Prior to our intervention, the Woreda reported 
that they used to allocate budget only for mainte-
nance of the available boreholes and personnel cost. 
For the first time, the Woreda has allocated fund-
ing for borehole construction – at first 0.9 million 
birr, and later an additional 1.5 million birr (in total 
about 160,000 euros), which is a remarkable budget 
increase in the history of the Woreda.

According to the water source office, they have 
benefited from the partnership with SCF and learnt 
how to developed project proposals and get budget 
allocations for their activities. Furthermore, the 
steering committee commented that transparency 
and accountability to the community and to all 
stakeholders has increased belongingness and trust 
within the kebeles.

The WASH project in Halaba, Ethiopia, was developed 
in cooperation with local administration through 
the water resource development office. Both par-
ties have benefited from the close relationship. Lo-
cal authorities have provided technical support for 
monitoring and evaluation, organizing and facilitat-
ing community conversations and trainings on wa-
ter management, hygiene and sanitation issues and 
assisting with office space and facilities for SCF staff.

Borehole and waterpoint in Halaba.  
Photo: Save the Children

According to the steering group members, includ-
ing heads of administration, water resources, health, 
education and women’s affairs offices, the project 
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training on the maintenance of the water points and 
management and financial management skills, the com-
munities carry the responsibility of daily maintenance 
and management under local government’s supervi-
sion and support.  The local government has shown its 
commitment by providing both technical and financial 
assistance in maintenance of water points and increas-
ing its budget allocation for water related activities dur-
ing the project period. 

Birth registration initiative in Ethiopia
One of the main components of a child protection 
system is an efficient universal birth registration 
system. Without valid birth certificate children do 
not have proof of legal recognition, identity or na-
tionality and are therefore denied access to edu-
cation, healthcare services and social assistance. In 
Ethiopia, birth registration system has been weak 
and many children have not been registered as part 
of the official system.
 
SCF has supported state institutionalisation of the 
birth registration initiatives in four Woredas in Ethi-
opia by building the capacity of local health offices 
to conduct regular birth registration campaigns. 
Since 2008, 86,000 children have received birth cer-
tificates in four SCF supported Woredas. This not 
only give these children an entitlement to the local 
health care services and schooling, but also assist 
the Ethiopian State to plan and develop appropriate 
targeted education and health services.

The birth registration scheme, which started as a 
pilot initiative in one Woreda in 2007, is now in-
stitutionalized and integrated into the structure of 
Woreda Health offices in all four target Woredas. 
The initiative has now been officially handed over 
to the Woreda Health offices, which now continue 
to register children on regular basis in their locali-
ties. The data collected by local Woreda Health of-
fices is also utilised for other uses such as to plan, 
implement and monitor other socio-economic 
initiatives and projects. 

3.3. Sustainability

Phasing out is an essential part of the programme cycle 
of SCF, and takes place from beginning of the project 
and links directly to the sustainability of the project. 
Successful phasing out means that the partners of SCF 
have the capacity to handle and manage the project 
once the SCF assistance ceases. Participation of the 
rights-holders8 and duty-bearers throughout the pro-
ject cycle ensures the ownership of the project and a 
successful phasing out when the project ends.

In Rajasthan, India people’s platform was formed at 
community level. The forum meets regularly and the 
staffs of the different government departments such as 
education, woman and child development, public health 
and others comes together to review the programmes. 
Structures such as people’s platforms improve the ac-
countability of the government delivery system.

In Nepal, the Village Child Protection Committees 
(VCPC) have been formed under Village Develop-
ment Committees (VDCs)  in SCF intervention areas. 
VCPCs now receive financial support from VDCs that 
has a provision of allocating 10 percent of the local 
government’s budget to be used for children’s issues.  
With these funds, VCPCs are supporting schools and 
children to conduct activities related to child protec-
tion and quality education.  VCPCs have also been 
linked with the District Child Protection Committee 
for knowledge sharing and financial support.

In Ethiopia alternative basic education centres built 
with SCF support were formally handed over to Ethio-
pian Government at the end of the project and are 
now part of the national education system. This means 
that these schools now receive support and guidance 
from the government administration and block grant 
budget to fund the running of the schools.

The Halaba WASH project in Ethiopia was planned and 
implemented jointly with local authorities and the com-
munity. The communities have participated actively in 
decision-making and implementation activities. To en-
sure sustainability of water provision, SCF facilitated se-
lection of water technicians and WATSAN Committees, 
selected from the beneficiary communities.  Through 

8 Rights-holder: The United Nations Convention of the Rights of the Child 
confirms that children are active and legitimate holders of children’s rights, 
which they can exercise in accordance with their maturity and experience. 
See footnote 2. for “Duty bearers”.
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4. Planning, Monitoring and Evaluation

During 2008-2010, SCF made increasing effort to 
strengthen monitoring and evaluation of SCF pro-
grammes. Several tools and measures were introduced 
during the programming period to improve monitoring 
and evaluation. One such tool is the Programme Manual, 
produced in 2008. It comprises of information on plan-
ning, implementation, and assessment and management 
procedures and is a common tool for SCF Programme 
staff.

A special emphasis was also given to develop formats 
and result based monitoring plans that would give de-
tailed information on how to collect data for each of 
the agreed result indicators. Detailed monitoring plans 
were developed jointly with partners and throughout 
the programme period. Joint monitoring visits were also 
conducted and review meetings were held. These visits 
and meetings demonstrated the importance of all par-
ties coming together to understand progress as well as 
shortcomings of the project and jointly agree on the way 
forward. In addition, regular Annual Strategic Planning 
and Review Meetings brought together programme staff 
from different regions and served as forums to discuss 
and share experiences on achievements, lessons learnt 
and challenges and gave possibilities to enhance knowl-
edge on chosen theme.

SCF carried out several Child Rights Situation Analysis 
to understand child rights situation in each of the pro-
gramme countries as well as other studies and reviews. 
(Complete list of studies is annexed). These studies and 
analyses resulted in better understanding of the differing 
situations on the ground and enabled better program 
planning with partners to address root causes and fill 
the gaps in child rights. Through the studies, SCF staff 
as well as partners became better versed with the pro-
gramming implications of rights and in particular with 
child rights based approach.

The Save the Children International Global Strategy for 
2010-2015 calls for a better delivery mechanisms, with 
quality assurance and improved risk management that 
are to be achieved by harmonizing international pro-
grams globally. What comes to monitoring and evalua-

tion, the SCI Board has set ambitious goals for : Reach, 
estimating the number of children we reach; Impact, 
measuring outcomes for children in the areas in which 
we work; and Revenues, growing funds to deliver on 
our mission for children. 

Through the harmonized monitoring system, Save the 
Children is measuring and demonstrating the strategic 
impact; ensuring and increasing quality of our work; be-
ing accountable to ourselves, children, donors and part-
ners; increasing clarity of monitoring and evaluation re-
sponsibilities and access to info; and taking a pragmatic 
approach in monitoring. Save the Children has agreed 
upon six Global Outcome statements for the six Global 
Thematic Initiatives and two to three Global Outcome 
indicators per theme. They reflect core elements of the 
2010-2015 Strategy and key objectives of Global Initia-
tives business plans.

Preparations for a new initiative on Child Sensitive Social 
Protection in the South Asia region took place through-
out the year 2010. Work focused on situation analysis 
that covered several qualitative studies and on envi-
ronment scanning processes with rigorous interactions, 
sharing and discussion from community level to national 
level with the government, political leaders and other 
stakeholders. SCF capacitated several discussions on the 
topic with partners in Nepal, India and Bangladesh. In 
Nepal, a national level workshop was organized, resulting 
in formulation of a national level taskforce committee 
formulated.

Nevertheless, challenges remain in monitoring and re-
porting of SCF programmes. Challenges include how to 
balance the quantitative and qualitative results, and on 
the other hand how to document the number of chil-
dren reached by our interventions, especially in the cases 
of advocacy where the beneficiaries become more dif-
ficult to count. There are numerous positive examples 
of learning from evaluations, studies and research in the 
different contexts, but the way how these documents 
are shared between regions or the findings utilized for 
information sharing for wider audience should receive 
more attention in the future SCF programmes.
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5. Communications and Advocacy

Principal functions of communications executed in Fin-
land were to promote transparency and accountability 
of SCF programming, and to raise awareness, under-
standing and debate on issues and themes related to 
SCF programming and the rights of the child in general.

Communication channels
Core communication means included the website of 
SCF (www.savethechildren.fi) and printed newsletters. 
The quarterly Children’s Relief Fund Report (Lasten 
hätäapurahaston raportti) was published in 2008-2009, 
and the bi-annual New Future -report (Tulevaisuus 
uusiksi) was introduced in 2010. Both reports had a 
circulation of around 35,000. Regular accounts were 
additionally produced and distribute to SCF partners 
and stakeholders to highlight programming activities 
and results achieved.

Media work
Individual journalists and media outlets were regularly 
served with information and ready-to-use materials 
such as articles and radio and TV reports. Other activi-
ties included supporting Finnish journalists on report-
ing missions in SCF operating countries, and providing 
both technical and financial support to the production 
of an educational television series on climate change 
and its affects on children in Bangladesh (“Tales from 
Bangladesh”, broadcasted by Finnish broadcasting com-
pany YLE).

Advocacy and campaigning
During the period 2008-2010, special emphasis was 
given to three thematic areas, namely access to edu-
cation in conflict-affected states (Save the Children’s 
Rewrite the Future campaign), newborn and child sur-
vival (Save the Children’s Every One campaign), and 
Child Protection in Emergencies. In 2010, SCF launched 
a national campaign, Don’t Wash Your Hands (Älä pese 
käsiäsi), executed together with World Vision Finland 
advocating for the right of all children to survival and 
development.

Activities included dissemination of information, organ-
ising of public events and networking. Various policy 
and decision makers were engaged in dialogue, espe-
cially on issues concerning child protection in emergen-
cies and crisis management, as well as the work of the 
African Union.

Development education
The aim of SCF’s development education was to raise 
awareness of global development issues and to guide 
Finnish citizens towards individual and communal glob-
al responsibility. The main target groups were students 
and teachers.

Activities undertaken included production and dis-
semination of educational and information resources 
for teachers and students, conducting school visits and 
participation in and organizing of teacher training pro-
grams. A pilot project for facilitating dialogue and other 
interaction between students of two schools in Finland 
and Kenya was initiated in 2010. 

To highlight the 20th anniversary of the Convention of 
the Rights of the Child in 2010, an information pack-
age was produced and disseminated to 19,100 peo-
ple, including educators and social workers. SCF also 
presented its work during public events like the annual 
Teachers Fair and World Village Festival in Helsinki, and 
Markets of Possibilities –fairs for NGOs held in towns 
across Finland.
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In January 2009, President Martti Ahtisaari was en-
gaged to support the Rewrite the Future initiative 
together with 31 other Nobel Peace Prize Laureates.

In February 2010, engagement with the Finnish All-
Party Parliamentary Group on Population and De-
velopment resulted in a written question addressed 
to the Minister for Foreign Affairs concerning how 
Finland in its civilian and military crisis management 
observes the rights of the child and needs of children.

In September 2010 a petition signed by 3 544 peo-
ple and calling for added measures by the Finnish 
Government to reduce child mortality was pre-
sented to President Tarja Halonen who attended 
the Millennium Development Goals review summit 
in New York.
  
 
SCF general secretary Hanna Markkula-Kivisilta present-
ing the petition on child survival to the president. Photo: 
Office of the President of the Republic of Finland 
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6. Reach

During the year 2010, a total of 241,300 children were 
directly reached through SCF interventions. The num-
ber of adult beneficiaries amounted to 108,744. An ad-

Photo: Tessa Rintala

ditional 212,479 children and 757,040 adults benefited 
indirectly from SCF programming.
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7. Financial summary

Total expenditures of SCF International Programmes 
amounted to 17.09 million euros in 2008-2010. Of this, 
10.6 million euros were received from the MFA. The 
self-financing share was covered by funds raised from 
private donors, corporations and foundations.

Major sources of income were monthly donors, spon-
sors and other regular donor’s donations. At the end of 
2010 there were over 8,000 monthly donors and ap-
proximately 2,000 sponsors supported on a regular ba-
sis the international operations of SCF. Important fun-
draising campaigns included the annual “A Day’s Work” 
(Päivätyökeräys) in Finnish schools and the “Red Nose 

Day” of the Ylen Hyvä Foundation and Finnish Broad-
casting Company YLE. In 2010, Red Nose Day yielded 
1.9 million euros, which was divided among nine charity 
organizations.

Significant corporate partners were Nokia and Nokia 
Siemens Networks within framework of the Water 
and Sanitation Project in Ethiopia.

Geographical distribution of directly 

reached children in 2010

9 Creating capacity on Child Rights in South-Asia; Child Sensitive Social Pro-
tection in Nepal; and emergency relief and recovery

Expenditure by sector 
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Acronyms and Abbreviations 

Save the Children Finland     SCF

Save the Children International     SCI

(Save the Children) All Members Cooperating in Emergencies ACE

Civil Society Organization     CSO

Child Protection Coordination Committee   CPCC

Child Rights Programming     CRP

Conflict Affected and Fragile States    CAFS

The Convention on the Rights of the Child   CRC

Disaster Risk Reduction      DRR

Ministry for Foreign Affairs of Finland    MFA

Non Governmental Organisation     NGO

Organisational Capacity Development    OCD

Ready-to-Eat       RTE

Rewrite the Future      RtF

Water, Sanitation and Hygiene     WASH

Water and Sanitation      WATSAN

Village Child Protection Committees    VCPC

Village Child Protection Committees    VCPC
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Country/

Year         Publication

Bangladesh
2009 yy WASH: CHILD RIGHTS SITUATION ANALYSIS

2010 yy Understanding Childhood Vulnerability in Poverty: A Qualitative Appraisal of Situation in Mymensingh and 
Netrokona
yy Existing Public Social Protection Programmes in Bangladesh 2010: Some Key Features
yy Understanding the Scope of Social Protection Measures as Means to Improve Child Well-Being
yy Promoting Children’s Right to Protection by Mitigating Rural-Urban Migration of Children for Hazardous 

work in Bangladesh: programme review and evaluation
yy Living inside room and outside law, a Study on Child Domestic Worker and the Role of Government and Ci-

vil Society (published)
Ethiopia
2008 yy Alternative correction measures to children, Amharic Version, Ankober

yy Ways to Build a Protective Environment for Children through Birth Registration: The Experience of Save the 
Children Finland Ethiopia Country Office, Konso Special Woreda   
yy Study on Violence Against Children (in Ethiopia) (Amharic)

2009 yy Inclusive education and the Millennium Development Goals, Amharic Version
yy Principles and Methods of Working with ABE, Amharic version
yy Active Learning and Measurement and Evaluation, English version
yy Making Education Relevant to the local Context, Amharic Version
yy Violence Against Children with focus on Human Trafficking-Labor Exploitation, Female Genital Mutilation and 

Sexual Abuse: A Training Manual 
yy Summary of the Child Situation Analysis Conducted in Operational Areas of SCF ECP (not published)
yy “Mamush and Mitta “ children’s book in Amharic

2010 yy Environment Protection and nursery practical guide, Amharic Version, Basoliben
yy The concept of Extracurricular activities and approaches to implementation, Amharic Version, Basoliben
yy Impact of school Absenteeism On students’ Academic Performance, the vase of Basoliben Woreda, East Go-

jjam Zone 
yy Child Trafficking: Emerging Challenges and Responses in Ethiopia, English Version
yy National Study on Child Trafficking: with Special focus on Commercial Sex Work in Seven Towns of Ethiopia 

(Produced jointly with Ethiopian Ministry of Labour and Social Affairs)
yy An end to suffering for water, Halaba (Booklet)
yy Promoting safe water, sanitation and hygiene in Ethiopia (DVD)

India
2008 yy Baseline study in 10 villages of Rajasthan, Rajasthan

2009 yy WASH: Child Rights Situation Analysis 
yy Review of Existing Social Protection Schemes in Dungarpur District: An Assessment
yy Understanding the Scope of Social Protection Measures as a Means to Improve Child Well-being in Dungar-

pur District, Rajasthan
yy How can a child rights based approach to water, sanitation and hygiene enhance survival and development of 

children in South Asia?
yy A Feasibility Study on Child Focused Social Protection in South Asia
yy Rights of Children of Indigenous Communities in Southern Rajasthan, End-Term Evaluation Report
yy Review of Existing Social Protection Schemes in Dungarpur District: An Assessment

2010 yy Promoting Children’s Right to Education and Protection in Rajasthan
yy Tsunami related projects, Tamil Nadu 2005-2009, end of project evaluation
yy Baseline Study on CSSP in Rajasthan
yy Study on Childhood Vulnerability and Poverty in Dungarpur, South Rajasthan
yy Ultra Poor Scoping Study and Vulnerability Analysis, Insights from Dungarpur
yy Scoping Study on Gender Inequality, Child Sensitive Social Protection Project, In Dungarpur District, Rajasthan
yy Scoping Study on Developing, Micro insurance, Child Sensitive Social Protection 
yy Integrated Child Development Scheme: A Qualitative study, 2010
yy Report on the Knowledge, Attitudes and Practices Study on Child Labour, Dungarpur District, Rajasthan, India

Appendix:   
External evaluations, reviews, studies and other publications, 2008 – 2010
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Kenya

2008 yy Promoting rights of the child to be protected in Ethiopia, Kenya and Somaliland, Mid-term evaluation (EU 
Project)
yy Child Rights Assessment Report of Safe Water and Sanitation for Children in Primary School Assessment Re-

port (EU Project)
2009 yy Child abuse - you can help stop it!  (Posters)

yy I Support Child Protection (Badges)
yy How To Establish A Child Rights Club (Brochures)
yy What Effective Child Participation Practice Entails (Brochures)
yy SAFE Water and Sanitation for Children in Primary Schools in Western Kenya (9 ACP RPR 39/11) -Final Re-

port, (EU project)
yy  Safe Water and Sanitation for Children in Primary Schools in Western Kenya Newsletter (Volume 2 - June 

2009) (EU project)
yy  Child Wash” Child Rights Based Survey on Water, Sanitation and Hygiene (WASH) in Western Kenya SUR-

VEY Report (EU project)
2010 yy The Trial Process Of A Child Offender (Posters)

yy Child abuse - you can help STOP it! (Brochure)
yy Study on ‘Kirimo’ as a harmful cultural practice that hinders child protection and recommendations on deve-

loping an alternative practice in Tharaka” (Report) 
yy Cultural Practices that Hinder Children Rights among the Digo community Msambweni District, Kwale Coun-

ty (Report)
yy Good Practice Community – Based Child Protection Guidelines and Procedure (Booklet)
yy Community Child Protection Procedure – How To Assist A Sexually Abused Child (Fliers)
yy Children Have a Right to be Protected (Exercise Book covers)
yy Final Evaluation of ”To Prevent and Respond to All forms of Violence against Children by Establishing Natio-

nal Child Protection Systems in Kenya” Project in Butere, Tharaka and Msambweni Districts of Kenya (Report)
yy Kenya Child rights situation analysis (Report)
yy Print Article on Gaps and Recommendations of the Concluded Policy Mapping and Policy Analysis (Newspa-

per Article)
yy Behaviour Change Communication Guide (Booklet)
yy Gender & Disability in Inclusive Education (Booklet)
yy Popular Version of Inclusive Education Guideline (Booklet) 
yy My Right to an Inclusive Quality Basic Education (Booklet)
yy Guidelines on Inclusive Education (Booklet)
yy Education Through Inclusion Lens (Booklet)
yy Print Article on Inclusive Quality Basic Education (Newspaper Article)
yy Print Article on Inclusive Quality Basic Education (Newspaper Article)
yy A report on Policy Mapping and Analysis on Inclusive Basic Education in Kenya (Commissioned jointly with 

Girl Child Network) (Report)
yy Inclusive Quality Basic Education Mid Term Review (Report)
yy Documenting best practices’ and lessons learnt in the SCF and KAACR project “to prevent and respond to 

all forms of violence against children by establishing national child protection systems in Kenya and Somaliland”
yy Child Budgeting in Kenya – Summary, jointly with Kenyan Alliance for the Advancement of Children (Report)
yy Planning and budgeting for the well-being of the Kenyan Child, Situational Analysis Report (jointly with Keny-

an Alliance for the Advancement of Children)(Report)
yy Evaluation of EU Water Facility projects (Kenya)- Final Report 
yy Promoting the Right of a Child to be Protected from Violence: Towards a National Plan of Action on Protecti-

on of Children from Violence in Kenya, Ethiopia and Somalia, End of project final evaluation
yy Final Narrative Report, “Promoting the Right of the Child to be Protected from Violence: towards a natio-

nal plan of action on protecting children from violence in Ethiopia, Kenya, Somaliland and Eritrea, EIDHR (EU 
project)
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Nepal

2009 yy WASH: Child Rights Situation Analysis

2010 yy Right to Education and Protection for Children and Young People, Final Evaluation
yy A Scoping Study to Evaluate Risk, CSSP Project, Sindhupalchowk District
yy A Study on Understanding Childhood Vulnerability and Poverty in Sindhupalchowk in Nepal
yy A Study on Understanding scope of potential Social Protection Plus measures (livelihood promotion, skill 

development, micro finance and utilization of local government funds) as a means to improve overall child 
wellbeing in Sindhupalchowk in Nepal
yy A Qualitative Research on Knowledge, Attitude and Practice Among selected population of Syaule and Tho-

karpa VDCs of Sindhupalchowk District
yy Research Study on Gender Inequality in Relation to the Child Sensitive Social Protection Project” in Sindhu-

palchok District
yy A study on Understanding the Scope of Social Protection Measures as a means to improve Child well being 

in Sindhupalchowk in Nepal

Somalia

2010 yy Final Evaluation of Emergency Education Project in Hiran, Somalia
yy Harmful Traditional Practices Study in Somaliland -Borama (Awdel region), Berbera (Sahil Region), and Har-

geisa (Maroodi-Jeeh Region)
yy Child Rights Situation Analysis report 
yy FGM: caadooyinka xunxun waxay dhibaateeyaan caruurta (Posters)
yy Dabargooya gudniinka fircooniga ah (Posters)
yy FGM: caadooyinka xunxun waxay dhibaateeyaan caruurta (Banner)
yy Dabargooya gudniinka fircooniga ah (Banner)
yy 16 June, ixoreeya wax halaybaro (Posters)

West Africa

2008 yy Rapport d’enquête sur le travail des enfants dans l’agriculture: cas de la production de riz, coton et beurre da 
karité. Région des Cascades (Burkina Faso), Cercle de Niono, Kadiolo (Mali) 

2010 yy Resultats de l’enquête de base complémentaire dans les zones d’intervention du projet de protection des 
enfants travaillant dans l’agriculture (PRETA) au Burkina Faso et au Mali 
yy Mapping and analysis of the child protection system in Sierra Leone 
yy Le travail des enfants dans l’agriculture au Mali (DVD)
yy Le travail des enfants dans l’agriculture : les communautés se mobilisent (DVD)

Finland

2008-
2009

yy Lasten hätäavun rahaston raportti (Children’s Emergency Fund Report), four issues per year

yy Tulevaisuus uusiksi (New Future –report), two issues per year
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