
CHILD SENSITIVE  
    SOCIAL PROTECTION  
  IN NEPAL
 

Project Brief 2020    

Ph
ot

o:
 R

ob
ic

 U
pa

dh
ya

y



OVERVIEV 
The Child Sensitive Social 
Protection (CSSP) project was 
initiated in 2011 in Nepal and is 
built on the understanding that 
government social protection 
programmes can play a 
key role in advancing the 
development of children.  

For this to materialse, poor and 
vulnerable households need to 
be in a position to access their 
social protection entitlements and 
once this is achieved, they must be 
supported to ‘invest’ in their children.  

The CSSP approaches developed 
by Save the Children (SC) in Nepal 
and related achievements are briefly 
described in this document. 
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COMPONENT THREE
CHILD SENSITIVE SOCIAL PROTECTION 
POLICIES AND PROGRAMMES

COMPONENT ONE
ACCESS TO GOVERNMENT SOCIAL 
PROTECTION PROGRAMMES

COMPONENT TWO
CHILD GRANT PLUS – MAKING A CASH 
TRANSFER DELIVER MORE FOR CHILDREN

THE THREE CSSP 
      COMPONENTS

PROJECT LOCATION
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This component aims to secure access to key 
government social protection programmes. 
The focus is on improving the uptake of civil 
and social protection registration, strengthen 
MIS, create awareness of social protection 
programmes, promote inclusion of hard to 
reach groups and promote transparency and 
accountability. 

The government of Nepal is recognizing that 
social protection is a key measure to address 
poverty, vulnerability and adversity and has 
therefore introduduced a number of social 
protection programmes targeting different stages 
of the life cycle (e.g. early childhood, old age) as 
well as categories of people whose livelihoods are 
often constrained (widows, single women, people 
with disabilities and ethnic minorities). Yet, many 
people are unaware of the programmes, eligibility 
criteria, application requirements and processes.  

Estimates suggest that almost half of those 
eligible for the Child Grant and Disability 
allowance are not accessing the scheme.1 To 
overcome these problems and secure access 
to social protection, SC has embarked on a 
comprehensive approach anchored at the local 
government.

1 OPM, 2019, Coverage of Social Security Allowances in areas at risk of floods and 
droughts

   1. ACCESS TO GOVERNMENT    
       SOCIAL PROTECTION 
PROGRAMMES
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STRENGTHEN MIS AND CIVIL 
AND SOCIAL PROTECTION 
REGISTRATION 

Training of municipalities and wards 
on how to operate and maintain the 
national registration system for social 
protection and vital events.

IDENTIFICATION OF ELIGIBLE

Regular mapping of people who are 
eligible for social protection but not 
accessing the programmes; led by the 
ward office with support of SC. 

BUILD AWARENESS OF 
EXISTING PROGRAMMES

Awareness raising through radio, films, 
hoarding boards, booklets, pamphlets, 
calendars, group meetings on: 

• eligibility criteria and benefits

• required documents and registration 
process

• payment modality and timings

• accountability measures

A local film produced to generate 
awareness:

https://www.youtube.com/watch?v=-
kNv3eJqNOE&t=5s

Key approaches

PROMOTE INCLUSION

Support wards and municipalities to 
undertake:

• registration camps for the Child 
Grant

• camps to identify people with 
disabilities and distribution of 
disability identity cards

• handholding support to people in 
need to get through the application 
process (e.g. people who are 
disabled, widows) 

IMPROVE  TRANSPARENCY AND 
ACCOUNTABILITY

Support wards and municipalities to: 

• display list of beneficiaries and 
available programmes

• undertake public hearings

• update the Civil Registration and 
Social Protection MIS

• strengthen the mandated grievance 
handling mechanism at ward and 
municipal level

Achievements 
• 67 local governments (wards) are practising 

the approach. 

• In 2019, 93% of all people eligible for 
various social protection programmes 
were accessing their entitlements against a 
baseline of 79% in 2017 in the CSSP project 
area. This translates to a total number of  
18 353 people. 

For details on this approach see our document: 
https://resourcecentre.savethechildren.net/
node/16411/pdf/securing_access_to_social_
protection_in_nepal.pdf

A group of community members discussing 
eligilibility to social protection during a mapping 
exercise
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The Child Grant Plus 
initiative aims to augment the 
government cash transfer for 
children under 5 years known 
as the Child Grant. It aspires 
to improve nutritional status of 
children along with advancing 
their social, emotional, physical 
and cognitive development.  

With a focus on parents/ 
caregivers, the initiative blends 
parenting sessions with community 
awareness, strengthening of the 
health post and engagement of 
local government to ensure access 
to the grant.

The Child Grant is a Government 
of Nepal cash transfer programme 
introduced in 2010 to improve 
nutritional outcomes of children. 
The grant was initially confined 
to one of the poorest regions of 
Nepal, Karnali, and children in 
Dalit families in other parts of the 
country. The coverage has since 
then been expanded and the grant 
is now universal in 14 districts.  

Children under five years are 
eligible for the grant. The payment 
is given to the biological mother  
(or main caregiver). The transfer 
amount is Rs 400 per month per 
child and a mother can receive the 
grant for two children. 

Data suggests that the Child 
Grant has resulted in a steep rise 
in birth registration2. Save the 
Children, however, assessed that 
the grant could deliver more for 
children and be used as a stepping 
stone to ensure overall nurture 
and care in the crucial early years 
of life and thus lay a foundation 
for children to develop to their 
full potential. A comprehensive 
parenting programme has 
therefore been introduced as a 
key activity of the ‘Child Grant 
Plus’ initiative. To ensure support 
to the mothers in their caregiver 
role, two sessions on key aspects 
of parenting/caregiving are 
also organised for fathers and 
other adults in the family and 
neighbourhood. 

2. CHILD GRANT PLUS –  
    MAKING A CASH TRANSFER  
        DELIVER MORE FOR CHILDREN

¹ https://www.unicef.org/nepal/media/2441/file
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Key approaches   

PARENTING SESSIONS FOR 
MOTHERS (CAREGIVERS)

• Identification, training and hand 
holding support of parenting 
facilitators to carry out the 
parenting sessions and home visits. 

• Delivery of 13 group sessions for 
main caregiver to promote a loving 
and nurturing relationship with the 
child, improve nutrition practices, and 
improve family budgeting. 

For details of the sessions see the 
facilitator guide:

https://resourcecentre.savethechildren.
net/node/17074/pdf/save_the_children_
nepal_parenting_program_guide.pdf

CAPACITY BUILDING OF 
HEALTH POST STAFF

• Orientation on the Child Grant 
programme and its purpose.

• Orientation on the importance of 
weight and height monitoring and 
accurate methods. 

ACCESS TO THE CHILD GRANT

• Orientation of wards and 
municipalities on registration for the 
Child Grant.

• Support wards and municipalities to 
carry out child grant registration 
camps and extend support to 
individuals who need additional help.

• Awareness raising on the Child 
Grant through radio, films, hoarding 
board, booklets, pamphlets, calendars, 
and group meetings.

COMMUNITY SENSITIZATION 
ON PARENTING

Session for Child Grant beneficiary 
families, neighbours and important 
actors such as health workers and 
ward members on the importance 
of parenting and nutrition for child 
development.

PARENTING ‘MINI COURSE ‘ 
FOR FATHERS

Two condensed sessions focusing on 
emotional attachment,  engagement 
with the child and the important role 
of fathers in promoting children’s 
development. 

In the parenting programme parents 
learn that ‘showing love’ to a small child is 
fundamental for child development.
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Achievements 
• 7367 children were supported to access the  

Child Grant from 2017 to 2019.

• 21 government health posts have been capacitated 
to carry out accurate and regular growth 
monitoring and to advise mothers/caregivers who 
are recipients of the Child Grant on nutrition (2017-
2019). 

• 4 municipalities are paying the renumeration of  
local persons trained by Save the Children to deliver 
the parenting sessions which makes scale up of the 
programme possible. 

Impact assessments carried out of the five-month long 
parenting programme have found the following:

• Increase from 32% at baseline to 61% at endline of 
children who received minimum dietary diversity.  

• Increase from 30% at baseline to 56% at endline of 
children who received a minimum acceptable diet. 

• Reduction in wasting of children, from 15%  
to 7%. 

• Reduction in underweight from 24% to 20%3   

• Increased parental activity with the children; 
increased positive feelings towards children; and 
reduction in violence and neglect. 4

A current study is assessing the impact of the parenting 
programme on nutrition as well as early childhood 
development outcomes. Findings will be available in 
20215 subsequent to which Save the Children will be 
advocating for the parenting programme to become an 
integral part of the government Child Grant. 

3 Neera Joshi, 2020. Parenting Programme for the Child Grant in Nepal: Nutrition Related 
Indicators 
4 https://resourcecentre.savethechildren.net/node/16410/pdf/research_brief_-_parenting_pilot_
intervention_in_nepal.pdf 
5 Tool used CREDI- Caregiver Reported Early Development Index, see https://sites.sph.
harvard.edu/credi/; IDELA – International Development and Early Learning Assessment, 
see https://idela-network.org/ Five minutes speech sample. https://link.springer.com/
article/10.1007/s10826-016-0549-8; PICCOLO: Parent Interactions with Children-Checklist of 
Observations linked to Outcomes 
https://brookespublishing.com/product/piccolo/ Ph
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The purpose of this component is to  
promote the government to invest more  
in social protection policies that meet the 
needs of children and other vulnerable 
groups. To achieve this, we engage with 
different levels of government i.e. local,  
provincial and federal, as well as civil 
society. 

Although the Government of Nepal have 
made laudable investments in social 
protection, there is still scope to ensure 
that programmes better respond to the 
development needs and rights of children 
as well as other vulnerable groups. The 
decentralization process embarked upon in 
Nepal in 2015 implies that local government 
now reserves the right to formulate 
policies and programmes that respond 
to problems and needs prevailing in their 
area. Nevertheless, the federal government 
formulates model acts and policies that local 
governments can adopt. 

The possibility to tailor policies to local 
needs presents an opportunity for Save the 
Children to promote municipalities to invest in 
child sensitive and inclusive social protection 
initiatives. Our long-standing engagement with 
social protection and close collaboration with 
all levels of government enables us to also be 
part of crafting national level policies.  

We recognize the crucial role that civil society 
can play in influencing government decisions 

and have therefore initiated the 
Social Protection Civil Society 
Network (SPCSN) with membership 
of 19 organisations representing the 
voice of children, women, victims of 
trafficking, people infected by HIV, 
and people with disabilities. 

3. CHILD SENSITIVE  
      SOCIAL PROTECTION  
  POLICIES AND PROGRAMMES 
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STRENGTHEN THE SOCIAL 
PROTECTION CIVIL SOCIETY 
NETWORK

• Capacity building of SPCSN to  
develop  as a resource center on 
social protection in Nepal.

• Support SPCSN to engage in  social 
protection advocacy at federal level.

https://spcsnnepal.org/

SUPPORT LOCAL, PROVINCIAL 
AND FEDERAL GOVERNMENT  TO 
FORMULATE CHILD SENSITIVE 
AND INCLUSIVE SOCIAL 
PROTECTION POLICIES AND 
PROGRAMMES 

• Analysis of  poverty and vulnerability 
with a focus on children.

• Analysis of fiscal space and budget 
implications for potential social 
protection initiatives. 

• Design social protection programmes 
for vulnerable children and other  
groups.  

Key approaches

Achievements 
• A national Model Act for social security 

for orphaned and other vulnerable 
children has been developed based on 
the SC initiated Child Endowment Fund 
(CEF). For more details see https://
resourcecentre.savethechildren.net/
node/16929/pdf/the_child_endowment_
fund_in_nepal.pdf

• Inspired by the positive experiences 
of the Child Endowment Fund, 
Bagmati Province has announced a 
new province-wide social protection 
programme for orphaned children 
(2020). 

• SPCSN, in solidarity with more than 50 
NGOs/CSOs, managed to persuade the 
federal government to continue widow 
allowance for women below 60 years 
and partial disability allowance (2020).

• Several recommendations provided 
by SPCSN on the draft national social 
protection framework have been 
considered. 

• SPCSN is recognized by the government 
and is a member of the COVID-19 
response coordination committee under 
the Social Welfare Council.
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For more information contact: 

Save the Children Nepal Country Office 
Airport Gate Area  
Shambhu Marg,  Kathmandu  
Nepal GPO Box: 3394 

Phone: +977-1-4468130/4464803  
Email: post.nepal@savethechildren.org

https://nepal.savethechildren.net/

The project is supported by Save the Children Finland.

Pelastakaa Lapset – Save the Children 
Koskelantie 38 
00610 Helsinki, Finland

Phone +358 10 843 5000 
E-mail: info@savethechildren.fi

https://www.pelastakaalapset.fi/en/about-us/who-we-are/save-
the-children/
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