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Executive Summary 

Like many countries in the world, lack of effective child protection services is one of the key challenges affecting the 
welfare of children in Zambia. Despite the efforts from public and private actors, children, who make up more than 50% 
of Zambia’s population, are victims of the worst forms of child abuse. In order to contribute towards improved child 
welfare and respect for children’s rights, Save the Children Finland was supporting implementation of the Sungeni Bwino 
Abana (SBA) Project. The goal of the SBA project was to contribute to the realization of children's protection rights in 
Ndola district of the Copperbelt Province of Zambia. The project was implemented over a four-year period by Save the 
Children International Zambia with local partner, Luapula Foundation in 2018 – 2021. Funding for 2018-2019 was 
provided by Save the Children Finland and from 2020-2021 by the Ministry for Foreign Affairs of Finland. The document 
outlines the evaluation team’s findings from the SBA project evaluation. 

Evaluation Approach 

The study area is in Ndola district of the Copperbelt Province of Zambia. The focus of the evaluation study was on 
families in the project intervention areas of Nkwazi, Kawama, Fibobe and Kaniki wards of Ndola District and in the non-
intervention / comparison area of Kavu award. The study utilized a non-experimental methodology based on the concept 
of ‘triangulation’, which involved the use of several sources of information, such as quantitative, qualitative and direct 
observation methods of data collection. Primary data was collected by conducting a household survey, Key Informant 
Interviews (KIIs) and Focus Group Discussions (FGDs) while secondary data was collected by reviewing project 
documents. The evaluation also included an assessment of trends and shifts that could be attributed to the SBA project 
based on a comparative analysis of baseline and endline evaluation data. 

Evaluation Framework: The evaluation of SBA project was done using a logic model. The model aligns results often 
called the results chain. It was used to review how SBA inputs were used to undertake activities and how the activities 
were able to produce project outputs. These activities were within the SBA Project control. 

Data Analysis and Report Writing: Quantitative data Analysis was done after cleaning and data files which involved 
descriptive statistics such as frequency distributions and univariate analysis. While qualitative data analysis was 
summarized and transcribed into the report. 

The specific objectives of the final project evaluation were: 

To assess the project’s performance and achievements vis-à-vis the project’s overall outcomes and outputs, the project 
indicators in the logical framework and the baseline data for the indicators gathered at the start of the project. 

To assess the project’s relevance, effectiveness, efficiency, impact, sustainability, gender effects & inclusiveness and child 
participation.  

To generate lessons learned from the implementation of the project’s activities and the outcomes achieved that will be 
useful for similar projects in the future, especially in regards to ensuring that children and their families have access to 
child protection (CP) services of high quality; children are able to grow in violent free families and communities; and 
child protection laws, policies and structures are strengthened to promote zero tolerance of violence against children. 

Key Findings 

Summary of Project Performance 

The project is on track to achieve its outcome and outputs based on the indicators assessed during this evaluation. The 
evaluation assessed the outcome and corresponding indicators out of which three have been achieved as presented in 
the detailed findings. The key outcome indicators achieved are: i) the % of women/men/girls/boys in targeted 
communities confirm that community child protection system exists and is functional, ii) the # of targeted service 
providers that have established feedback mechanisms and iii) perceptions of girls and boys on the quality and accessibility 
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of child protection services available and provided in their communities. The fourth outcome indicator on Quality of 
Service (QoS) was evaluated using secondary data from annual assessments and from interviews with key informants. 
The evaluation also provides specific performance relating to the evaluation questions and output indicators  

I. Relevance 

The evaluation found that the project design and implementation approaches were relevant to the 
national, provincial, district and community child protection priorities and needs. At national level, the 
project goal and objectives were in line with the Country’s child protection issues including child labour, different forms 
of abuse and exploitation among others. From the project design point of view, the project contributed to increasing 
awareness of children’s rights and entitlements as stipulated in the UN Convention on the Rights of the Child (UNCRC) 
and the African Charter on the Rights and Welfare of the Child (ACRWC). The evaluation has revealed that there is 
an increase in the level of understanding in terms of the definition of the child and children’s rights among children and 
adults. The understanding for children has improved from 10.6% at baseline to 61% of girls and 57% of boys now aware 
of the definition of a child as someone below the age of 18. For adults, more men (89%) than women (84%) were aware 
of the definition of a child compared to an overall percentage of 30.7% of adults aware at baseline. 

At district and community levels, the child protection systems strengthening approach was relevant in improving child 
protection services for vulnerable children and their families. The approach to include parenting support in improving 
care and wellbeing of children and to include school councils and mentors was also effective. The setting of the 
Community Child Protection Committees (CCPCs) and linkages with Community Welfare Assistance Committees 
(CWACs) was also a key approach in providing services closer to the targeted children and their families. The study 
has recorded an increase in the number of children aware of child protection services in their communities from 67.5% 
to 96% for boys and from 78.7% to 95% for girls in intervention sites. This level of understanding of child protection 
services available is a good first step in ensuring that children actually access these services. However, as noted during 
the KIIs, the project failed short of implementing evidence-based advocacy to strengthen child protection legal and policy 
framework. All key informants noted this as a key challenge for the program. 

II. Efficiency 

The findings revealed that adequate resources were available to implement the project and across the 
portfolio, there were residual funds at the end of each implementation year. In addition, a huge amount of 
investment was made into the provision of technical support to the Save the Children country office, implementing 
partner Luapula Foundation and Ndola District Child Protection Committee (DCPC) as well as Community Child 
Protection Committees. The project implementation process had clear roles and responsibilities for each partner and 
key district level stakeholders that were well utilized. 

III. Impact  

The evaluation findings reveal that there have been significant changes brought in children’s lives with a 
reported reduction in prevalence of child abuse, violence, exploitation and neglect as indicated by the 
Zambia Police during the KII, an active referral system and strong stakeholder networks supporting 
children. The interventions have improved the knowledge in child protection and increased availability of support 
services at community levels for parents and caregivers, in-school and out of school children. 

IV. Effectiveness 

The SBA interventions have proven effective in improving access to child protection services for boys and 
girls. There is improved care and support of children by caregivers and communities and improved 
knowledge of children to protect themselves and their peers from protection harms and contributed to 
strengthening child protection systems and structures. The study revealed an increase in the number of children 
aware of child protection services in their communities from 67.5% to 96% for boys and from 78.7% to 95% for girls. The 
study also revealed an increased level of awareness on children’s rights by both adults and children to over 90%, an 
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increase linked to improved child protection during the FGDs. This level of effectiveness could however, be improved 
with a stronger case management system and specific interventions to reach more persons and children with disabilities. 
In addition, the PwV common approach has been very effective in preventing children from experiencing physical and 
humiliating punishment in the home by working with parents and caregivers to better understand child development and 
promote violence free care for their children. 

V. Sustainability 

The evaluation results show there is some potential for child protection services to be accessible beyond 
the life of the SBA project. This is because the SBA project had a direct link with other service providers such as the 
DCPC, Zambia Police and other government departments whose work is on-going. The benefits from trainings on 
parenting without violence (PwV) and support to both in and out of school children have the potential to last a few 
years after the closure of the SBA project. In spite of these efforts to streamline interventions in existing structures and 
building capacity of local actors, challenges will still remain linked to weak government led, district and national level 
case management systems, inadequate legal and policy framework, weak institutional capacity for government actors 
and inadequate community structures to sustain the results.  

VI. Gender Inclusiveness 

The evaluation revealed that the SBA project was gender sensitive but with limited strategic gender 
transformative approaches.  The project team was mostly focused on ensuring that all data collected was gender 
disaggregated and that there was deliberate effort to increase male involvement. While these are good steps in ensuring 
gender equity considerations in activity design and implementation, a more transformative approach was missing. The 
project did not have a comprehensive gender analysis and gender integration plan, therefore, limiting its understanding 
of gender inequalities and its ability to address these in a transformational manner. The project did not also include a 
social inclusion plan to ensure adequate inclusion and support for persons and children with disabilities.  

VII. Child Participation 

The high level of child participation is clearly evident in the SBA project. The different approaches used to promote 
participation of both in and out of school children is commendable. The high level of child participation promoted a safe 
and comfortable environment for children to actively engage in discussing protection issues, understanding services 
available for them, and engaging with key stakeholder groups. The value add of this process is that communities and 
families appreciated the need for social and behaviour change on violence against children. It also helped the children 
understand and improve self-protection against violence. 

Conclusion 

The SBA evaluation has shown that the project has made substantial progress on its outcome and outputs in preventing 
violence against children in Ndola district of the Copperbelt province. Key achievements include having robust activities 
at district and community levels, ensuring parental and child involvement in all the activities, strengthening stakeholder 
collaboration and participation as well as providing technical support to country partner, Luapula Foundation and other 
key district level stakeholders. The clear improvement on outcomes from baseline figures is evidence of the traction the 
project gained over the years. However, challenges still remain around limited with other similar activities in the district 
implemented by Save the Children International and other key stakeholders, limited gender and social inclusion 
approaches, weak case management system and a deficient monitoring and evaluation system. 

Recommendations 

Given some challenges experienced in tracking progress towards outcome and outputs, consider investing in more 
rigorous and regular analyses of progress including active stakeholder participation to highlight key achievements, 
challenges and recommendations. In the absence of a substantive Monitoring, Evaluation, Accountability and Learning 
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(MEAL) Manager, all project staff must have a minimum training in basic monitoring and evaluation and include them as 
part of their key performance indicators.  

Consider supporting more gender transformative and social inclusion approaches that promote gender mainstreaming 
and inclusion of persons and children with disabilities who are marginalized. A robust gender assessment and a 
corresponding gender and social inclusion plan would be appropriate. 

Any gains on improving child protection will be lost without a corresponding and effective country level legal and policy 
framework. Consider investing more in the third pillar of Save the Children International work linked to advocacy for 
an enabling legal and policy framework on child protection and safety using a strategic approach by Save the Children 
International and its country partners. 

Improve the case management system by strengthening the referral and feedback mechanisms, lobbying for a 
harmonized referral form and on-going capacity building of key stakeholders in case management. This process should 
include continuing engagement with government agencies and supporting the development of a localised child referral 
pathway system. 

Future interventions must incorporate adaptive management throughout the project cycle by ensuring that remedial 
action is planned for challenges, and that key lessons and recommendations from internal reviews and evaluations are 
actually implemented.  

The training models used should be scaled up to more partners as part of the sustainability approach. For instance, the 
project could consider proving a Training of Trainers (ToT) for all key stakeholders to use the PwV approach beyond 
the life of the SBA project.  

Consider planning for volunteer incentives to build their confidence, promote full participation and instil community trust 
in their skills. Support can include providing work tools, training and support in basic child counselling and other training 
that improve their level of interaction with the children and caregivers in communities.  

Support to national level efforts aimed at building the capacity of key stakeholders including government line ministries 
in data collection and management would help improve the outcomes of similar projects in future. 

When designing the project monitoring and evaluation framework or log frame, consider including specific targets for 
each indicator over the implementation period. This will help track progress on a quarterly or annual basis as applicable. 
Indicators alone without targets make it impossible to track progress over time. 

1. Background and Description 

Focus Africa Zambia was contracted by Save the Children Finland to conduct the final project evaluation of the Sungeni 
Bwino Abana (SBA) project in Ndola district, Zambia. In line with the Focus Africa proposal and the inception meeting 
with Save the Children Finland, Save the Children International Zambia Country Team and local partner Luapula 
Foundation, this inception report provides an elaborate outline of how the Focus Africa team will conduct the end of 
project evaluation. 

SBA Project Description 

The SBA project was designed to contribute towards the improvement of child protection services in Zambia. More 
specifically, to strengthen the community child protection system to prevent and respond to abuse, violence, exploitation 
and neglect of girls and boys in Ndola District. In order to enhance positive and protective traditional values and to 
achieve changes in harmful attitudes and norms, the community actions are based on strong engagement of local people.  

Like many countries in the world, lack of proper child protection services is one of the key development challenges in 
Zambia. With a population of approximately 17 million people, children make up over 50 percent (approximately 8.2 
million) of the population. Sixteen percent of children under the age 18 are not living with a biological parent, and 10% 
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of these children are orphans (i.e., one or both parents are dead). By province, the percentage of children with one or 
both parents dead is lowest in Eastern, Northwestern, and Southern (8% each) and highest in Copperbelt (13%). 

In order to enhance child protection services in the country, Zambia ratified the United Nations Convention on the 
Rights of the Child (UNCRC) in 1991 and the African Charter on the Rights and Welfare of the Child (ACRWC) in 
2008. The convention changed the way children are viewed and treated i.e., towards being viewed as human beings with 
a distinct set of rights instead of as passive objects of care and charity. The Optional Protocol to the UNCRC on the 
involvement of children in armed conflict and the Optional Protocol on the sale of children, child prostitution and child 
pornography have been signed but are yet to be ratified. The same applies to the 3rd Optional protocol on reporting 
procedures. However, Zambia is in the process of ratifying these three protocols through the Ministries of Justice (MoJ) 
and Ministry of Home Affairs (MoHA) that are preparing the necessary documentation needed for ratification. In 
addition, Target 16.2 of the 2030 Agenda for Sustainable Development is to “end abuse, exploitation, trafficking and all 
forms of violence against, and torture of, children”. 

Despite the efforts outlined above, Zambia continues to record high rates of child abuse. For instance, 1 in 5 girls and 1 
in 10 boys experienced sexual abuse before the age of 18. Further, 28.3 % of girls and 6.8 % of boys aged 13–17 
experienced unwanted sexual intercourse. Regarding physical violence, 51.3 % of girls and 49 % of boys experienced 
physical violence in homes before the age of 18. In terms of emotional violence, 15.9 % of girls and 20 % of boys 
experienced some form of emotional abuse by a parent or caregiver. Violence against girls and women is embedded in 
Zambian culture and traditional practices. Traditionally, it’s acceptable for men to hit their spouses as it is regarded as 
a sign of love hence women and girls don’t often report such violations. This is an example of how traditional and 
cultural norms increase the vulnerability of women and girls to physical, social, economic and emotional abuse.  

Children in Zambia continue to engage in the worst forms of child labour, including in the production of tobacco and 
commercial sexual exploitation, sometimes as a result of human trafficking. 

It is against this background that Save the Children Finland, Save the Children International Zambia Country Office 
(CO) and Luapula Foundation designed the SBA project whose main goal is to strengthen the community child protection 
system to prevent and respond to abuse, violence, exploitation and neglect of girls and boys in Ndola District by 2021. 
The project is also testing proof of concept of the Parenting without Violence Common Approach.  

The aim of the SBA project is to strengthen community child protection systems to prevent and respond to abuse, 
violence, exploitation and neglect of girls and boys within the district. The project works closely with formal child 
protection stakeholders by improving service standards including ensuring child safeguarding and gender equity. The 
project provides linkages between informal community child protection mechanisms and formal level structures to 
improve collaboration and mobilize communities to take actions to protect girls and boys from identified harms. 
Community members including girls and boys are active participants contributing to their own protection, building 
linkages with existing livelihoods and social protection programmes and enhancing access by the targeted communities 
to these interventions. 

Key activities in the project include structured positive parenting group sessions for parents/caregivers and structured 
group sessions for children. These group sessions increase caregiver’s knowledge, skills and attitudes to parent positively 
without violence and to empower children to ensure they can feel valued, respected and safe within their family, 
community and more. Children group sessions increase children’s capacity to protect themselves from violence and 
abuse and empower children to ensure they feel valued, respected and safe within their family and community. The 
project also supports and strengthens community child protection committees and formal child protection service 
providers for improved child protection services (both prevention and response). 

The project has the following key expected outcome and outputs that the evaluation team focused on: 

• Outcome: Strengthened community child protection system to prevent and respond to abuse, violence, exploitation 
and neglect of girls and boys in Ndola district by 2021 
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• Output 1: Increased capacity of girls and boys to protect themselves from violence and abuse 

• Output 2: Improved provision of child and gender sensitive prevention and response child protection services to girls 
and boys in target areas 

• Output 3: At risk families are able to provide appropriate care to girls and boys 

• Output 4: Improved linkages and access by targeted communities to livelihoods and social protection programmes 

Each of these outcome and outputs have specific indicators to be reviewed by the evaluation team. 

2. Evaluation Objectives 

Save the Children Finland commissioned an End of Project Evaluation to understand the efficiency and effectiveness of 
the SBA project in Nkwazi, Kawama, Filobe and Kaniki wards of Ndola district. The evaluation team assessed the project 
by documenting its output, outcomes and contribution to impact. Based on learnings from the process, achievements 
and challenges encountered by Save the Children Finland during implementation, Focus Africa evaluated the project and 
provided recommendations on future programming, in line with the project Log-frame. The findings from this evaluation 
are relevant to Save the Children Finland for its planned meta-analysis of all its Child Protection (CP) project evaluations 
globally. 

The specific objectives of the final project evaluation were: 

• To assess the project’s performance and achievements vis-à-vis the project’s overall outcomes and outputs, the 
project indicators in the logical framework and the baseline data for the indicators gathered at the start of the 
project. 

• To assess the project’s relevance, effectiveness, efficiency, impact, sustainability, gender effects & inclusiveness and 
child participation. 

• To generate lessons learned from the implementation of the project’s activities and the outcomes achieved that was 
useful for similar projects in the future, especially in regards to ensuring that children and their families have access 
to CP services of high quality; children are able to grow in violent free families and communities; and child protection 
laws, policies and structures are strengthened to promote zero tolerance of violence against children. 

3. Methodology 

The evaluation methodology utilized the Organization for Economic Co-operation and Development/Development 
Assistance Committee (OECD/DAC) evaluation criteria using the project Log-frame matrix to answer the evaluation 
questions and have a comprehensive assessment of the evaluation criteria/ parameters. 

The assessment of the main development outcome (strengthened community child protection system to prevent and 
respond to abuse, violence, exploitation and neglect of girls and boys in Ndola District) was done through assessment 
of: SBA innovative theory of change of the project interventions. However, for tangible results, the development outcome 
or main goal is best assessed at impact stage or at least two years or more post-project. 

The study utilized a non-experimental methodology based on the concept of ‘triangulation’, which involves the use of 
several sources of information, such as quantitative, qualitative and direct observation methods of data collection. 
Primary data was collected by conducting a household survey, KIIs and FDGs while secondary data was collected by 
reviewing project documents. The target area was four intervention wards in Ndola district namely Nkwazi, Kawama, 
Filobe, Kaniki and one non-intervention site, Kavu ward. The study included Key Informant Interviews (KII) using the 
guide in IV, Focus Group Discussions (FGD) using the guides in annexes V and VI, household survey (Annex III) and desk 
review. 
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Figure 1: Evaluation Framework 

 

Ample time and resources were dedicated to the training of all enumerators in data collection, research ethics as well 
as on child safeguarding and human rights. The training plan for enumerators is in annex XII. The data collected was 
analysed for trends and shifts with possible attribution to the SBA project based on a comparative analysis of baseline 
and endline evaluation data. 

Quantitative data was collected through a cross sectional survey at household level targeting adult male and female 
guardians/ parents using the adapted questionnaire that were used at baseline. The questionnaire was programmed on 
handheld devices (tablets) using Open Data Kit (ODK) software. Qualitative data was collected using interview guides 
with key informants including program staff, community leaders, civil society and government actors, and FGDs with 
children/ young people and parents/guardians respectively. All the tools used in the evaluation were adaptations of tools 
used at baseline to allow collection of data reflecting a final evaluation assessment. Some questions were adapted to 
collect both qualitative and quantitative data with a focus on actual outcomes of interventions. In addition, the FGDs 
were conducted in a child friendly space including using child friendly participatory approaches. 

Data Analysis 

Descriptive statistics and content analysis was used in analysing quantitative and qualitative data respectively. The 
evaluation team ensured data analysis methods were in line with best practices using statistical software programs. For 
qualitative data, the evaluation team ensured KIIs and FGDs were recorded and transcribed, after gaining the 
interviewee’s verbal content to do so. 

Analysis of clean quantitative data files involved descriptive statistics (e.g. frequency distributions, univariate analysis) as 
well as sub-group analysis, trends analysis and correlation analysis where possible and appropriate. Quantitative data 
was uploaded to the server at Focus Africa on a daily basis while still in the field. Before uploading the data, the 
supervisor cleaned the data files to detect any possible errors or inconsistencies for correction before uploading the 
data. 
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Qualitative data collected from key informants, stakeholders, and beneficiary interviews including child friendly FGDs 
with children. FGDs were transcribed and analysed through content and thematic analysis and in line with each 
evaluation criteria of effectiveness, relevance, impact and sustainability. Interviews were recorded digitally and later 
transcribed verbatim. Data was then analysed by using thematic analysis by identifying, analysing and reporting patterns 
(themes) within data. This method minimally organizes and describes data set in (rich) detail and goes further to interpret 
various aspects of the research topic. The evaluation team coded data using NVIVO version 7 (QSR Australia). Codes 
were subsequently grouped into categories of groups of content that have a commonality, to facilitate the development 
of broader themes. Finally, the themes were crosschecked with the interview transcripts for consistency and to ensure 
that they apply to relevant responses found within and across the interviews. Attention was placed on identifying, 
summarizing, and retaining the patterns and similarities, differences, and new emerging themes.  

Once the final evaluation status was established through collation, synthesis and triangulation of various data sources, 
the results were compared to the baseline results for the drawing of conclusions, recommendations and lessons learnt. 
Comparative analysis was also used on reported outputs/outcomes with SBA project indicators disaggregated by sex. 

All data collected for this study was protected in confidential computer files with key safeguards to prevent loss, 
manipulation or transcription and/or transmission errors. 

3.1 Limitations 

COVID – 19 imposed key constraints in the evaluation process limiting the number and level of interaction with 
evaluation participants. The remote nature of preparations, interviews and enumerator training posed some 
technological challenges. In addition, some key informants were unavailable for the interviews as most of them were in 
training workshops. Other limitations were lack of sex-disaggregated data at baseline, which made it difficult to compare 
results with the end line evaluation and lack of statistics and evidence of reduction in number of child abuse cases. These 
limitations, however, did not materially affect the evaluation process and all planned data collection was completed. 

3.2 Ethical Considerations and Child safeguarding 

To ensure child safeguarding and ethical principles are followed, Focus Africa received Ethical Clearance before 
undertaking the evaluation. Ample time and resources were dedicated to the training of all enumerators in data 
collection, research ethics as well as on child safeguarding and human rights. Further, whenever Focus Africa designs 
procedures to safeguard participants’ confidentiality. These standards are distilled into four general principles: (a) 
Conducting the assignment legally and ethically taking into account the welfare of those involved in the study and the 
general public; (b) respect for persons’ informed consent in which individuals should be empowered to make a voluntary, 
informed decision about their participation and (c) Reporting the results in a manner that is useful and appropriate to 
the intended audience. 

An information sheet was developed and attached to the cover of the data collection tools, which contained the 
objectives of the study and benefits of participating in the evaluation study, which were given or read out to the study 
respondents before they were requested to sign the consent form or accepted to participate in the study. The objectives 
of the evaluation were clearly explained to the identified and selected study participants (children, parents and key 
partners). Further, respondents were also assured that none of their personal details or other identifiers would be 
included during the analysis and subsequent presentation of the findings. During data collection, informed consent was 
sought from all eligible participants before they participated in the study. For all the child participants, parental and 
guardians’ or patron and matron’s consent were sought, followed by assent, which were ongoing throughout the 
process. The study team ensured that the research process was child-centred and sensitive to gender and inclusion. 
Focus Africa utilised the rights based approach and do no harm principle by showing respect for the rights and dignity 
of participants (i.e. children, parents) and as well as complying with relevant ethical standards and Save the Children’s 
Child Safeguarding Policy and Code of Conduct. 
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4. Evaluation Findings  

4.1 Demographics 

The study reached 246 (121 boys and 125 girls) children in the 5 targeted sites (188 in intervention sites and 58 in non-
intervention site, Kavu, representing 49% boys and 51% girls. A total of 115 adults were reached (102 in intervention 
sites and 13 in non-intervention site, Kavu).  

The following tables provides sex disaggregated date on the number of people reached. 

Table 1: Number of Children Reached 

 Intervention Sites Non Intervention Site 

Total Male Female Total Male Female 

N=188 N=90 N=98 N=58 N=37 N=21 

Ward Filobe 49 23 26       

Kaniki 52 25 27       

Kawama 43 19 24       

Nkwazi 44 23 21       

Kavu       58 31 27 

 

The table below shows the age distribution for the children interviewed; with 55 percent aged 15-17 years and 45 percent 
aged 10-14 years. 

Table 2: Age Range of Children Interviewed 

 
 
 

  

 Interviewee’s Sex 

  Male Female Male Female 

 Age range N=121 N=125 % % 

 10-14 51 59 21% 24% 

15-17 70 66 28% 27% 

Table 3: Number of Adults reached  

  Intervention Site Non-Intervention Site 

Total Male Female Total Male Female 

N=102 N=39 N=63 N=13 N=5 N=8 

 Filobe 26 13 13       

Kaniki 30 13 17       
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Kawama 19 6 13       

Nkwazi 27 7 20       

Kavu       13 5 8 

The total number of adults reached was 115 (44 male and 71 female) representing 38% male and 62% female 

4.2 Knowledge and Awareness of Adults and Children on Children’s right 

The evaluation assessed the level of awareness of the definition of the child and children’s rights. The following charts 
present the results of this assessment.  

4.2.1 Community Perception of Who is a Child 

Both adults and children defined a child based on their understanding at the time of the interviews. The definitions 
provided are summarized in figure 1 and show a notable improvement from baseline on the percentage of people who 
understand a child as someone below the age of 18. The understanding for children has improved from 10.6% at baseline 
to 59% at the end line, and for adults, improved from 30.7% to 86.5%. For children, more girls (61%) than boys (57%) 
were aware of the definition of a child as someone below the age of 18. For adults however, more men (89%) than 
women (84%) were aware of the definition of a child. 

Figure 2: Adults and Children's Perception of Who a Child is: Intervention Sites 

 
For non-intervention site, Kavu, there is also a high level of knowledge on who a child is but the numbers are still lower 
than those from the intervention sites as shown in the following chart.  

Figure 3: Adults and Children's Perception of Who a Child Is: Non Intervention Site 
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4.2.2 Level of awareness of children’s rights 

The evaluation noted an increase in the percentage of children aware of children’s rights. The study shows that 93% of 
male children in intervention sites are aware compared to 55% aware at baseline. In comparison, 95% of female children 
are now aware of their rights than 59.6% at baseline. The situation has also improved in non-intervention sites as shown 
in the table. 

Table 4: Number of children aware of their rights 

  Intervention Site Non Intervention Site 

Boys Girls Boys Girls 

N=90 N=98 N=31 N=27 

Are you aware of/know children’s 
rights 

Yes 84 (93%) 93 (95%)  29 (94%)  24 (89%) 

No 6 (7%) 4 (5%)  2 (6%)  3 (11%) 

Not sure 0 1  0  0 

The evaluation also noted an increase in the percentage of adults aware of children’s rights. The study shows that 100% 
of men in intervention sites are aware compared to 78.7% aware at baseline. In comparison, 100% of women are now 
aware of children’s rights than 67.3% at baseline. The situation has also improved in non-intervention sites as shown in 
the following table.  

Table 5: Number of adults aware of children’s rights  

  Intervention Site Non Intervention Site 

Total Men Women Total Men Women 
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Are you aware of/know 
children’s rights 

Total 102 39 63  13 5  8  

Yes 102 (100%) 39 (100%) 63    4 (80%) 8 (100%)  

4.2.3 Number of people aware of at least 4 children’s rights 

Both children and adults were asked on the level of awareness of at least four children’s rights. The following tables 
show the levels of awareness for both children and adults. 

The evaluation shows that in intervention sites, more girls (79%) than boys (74%) are aware of at least four children’s 
rights. This is in comparison to 5% for boys and 10.6% for girls aware of at least four children’s rights at baseline. This 
clearly shows a substantial increase in awareness of children’s rights by children themselves in intervention sites and a 
lower increase in non-intervention site.  

In non- intervention sites, more girls (55%) than boys (48%) are aware of at least four children’s rights. This is in 
comparison to 5% for boys and 10.6% for girls aware of at least four children’s rights at baseline. Apart from the spillover 
effect that the SBA project has had in non-intervention sites like Kavu as respondents confirmed having heard of the 
project, the increase in children’s awareness of their rights and of child protection services in non-intervention sites can 
also be attributed to the presence of child protection structures like CCPCs, CWACs, and District Child Protection 
Committees (DCPCs) which are structures formalized by the Ministry of Community Development and Social Services 
(MCDSS) under the department of Social Welfare. These committees are formed by community members to ensure that 
children’s needs are met at the community level and that case referrals are also made where necessary and possible. 

During the FGD with adults in Kavu for instance, it was found that more than half of the respondents were members of 
the aforementioned committees. They talked of how they have been able to use these structures to disseminate 
information about key child protection issues to parents and guardians in their community. One community member 
who happens to be a parent also highlighted organizations that existed in their communities before.  

He said, “We used to have organizations like the Churches Health Association of Zambia (CHAZ) that were helpful in many areas 
including child protection issues. However, due to the outbreak and prevalence of the Corona Virus Disease of 2019 (COVID-19), 
the activities have since been suspended here.” Community member (Parent). 

Figure 4: Number of Children aware of at least 4 rights 

 

The evaluation shows that in intervention sites, more men (92%) than women (81%) are aware of at least 4 children’s 
rights. This is in comparison to 34.7% for men and 19.8% for women aware of at least four children’s rights at baseline. 
This clearly shows a substantial increase in awareness of children’s rights by children themselves.  

In non- intervention sites, more men (75%) than women (63%) are aware of at least four children’s rights. This is in 
comparison to 24.2% for men and 17% for women aware of at least four children’s rights at baseline. 
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Figure 5: Number of Adults Aware of at Least four Rights 

 

4.3 Perceptions on Child Abuse, Violence, Exploitation and Neglect 

Is it acceptable for an adult to hit a child? 

In assessing the level of agreement/disagreement on the statement: “It is acceptable for an adult to hit a child” 97% of 
boys and 92% of girls in intervention sites disagreed and strongly disagreed with the statement. In non-intervention sites, 
87% of boys and 48% of girls disagreed with the statement. Baseline results show 69% of adults from both the intervention 
and non-intervention areas disagreeing that it was acceptable for adults to hit or slap a child. Similarly, about 82% of 
children from intervention sites and 83% from the non-intervention area disagreed with the statement. The study could 
not provide a direct comparison to the baseline data as it was not disaggregated by sex. The results show an increased 
level of disagreement on the statement that it is acceptable for an adult to hit a child. 

Figure 6: Percentage of Children disagreeing that it is acceptable for an adult to hit a child 

 
In assessing the level of agreement/disagreement on the statement: “It is acceptable for an adult to hit a child” 100% of 
men and 98% of women in intervention sites disagreed and strongly disagreed with the statement. In non-intervention 
sites, 80% of men and 76% of women disagreed and strongly disagreed with the statement. The study could not provide 
a direct comparison to the baseline data as it was not disaggregated by sex. 
Figure 7: Percentage of Adults agreeing that it is acceptable for an adult to hit a child 
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Is it acceptable for an adult to scream and yell at a child telling him/her hopeless or stupid 

In assessing the level of agreement/disagreement on the statement: “It is acceptable for an adult to scream and yell at 
a child telling him/her hopeless or stupid” 99% of boys and 97% of girls in intervention sites disagreed and strongly 
disagreed with the statement. In non-intervention sites, 80% of boys and 75% of girls disagreed with the statement. 
Baseline results show that over 50% of both adults and children “strongly disagreed” that yelling or screaming at a child 
was acceptable while slightly above 30% merely “disagreed” with the statement. Only less than 10% of both children 
and adults agreed that yelling at children was acceptable.  

Figure 8: Percentage of Children disagreeing that it is acceptable for an adult to scream and yell at a child 

 
In assessing the level of agreement/disagreement on the statement: “It is acceptable for an adult to scream and yell at 
a child telling him/her hopeless or stupid”, 100% of men and 98% of women in intervention sites disagreed and strongly 
disagreed with the statement. In non-intervention sites, 100% of men and 88% of women disagreed and strongly 
disagreed with the statement. The study could not provide a direct comparison to the baseline data as it was not 
disaggregated by sex. 
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Is it acceptable for adults to have sexual contact with a child who is 15 years and above? 

All children interviewed disagreed and strongly disagreed with this statement while for adults, 2% of women agreed that 
it was acceptable for an adult to have sexual contact with a child 15 years and above. This response is mainly attributed 
to entrenched social and cultural names and a misunderstanding of the definition of a child, which is further conflated 
by Zambia’s dual legal system. The following two charts provide a breakdown of responses. Baseline data showed less 
than 4% of respondents agreed with this statement hence there has increased understanding among both children and 
adults that sexual contact with children is a traumatic form of child abuse. 

Figure 10: Children's Perception on Sexual conduct with Children 15 years and above 

 

Figure 11: Adult Perceptions on Sexual Conduct with Children 15 Years and Above 
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The percentage of girls agreeing to the statement has reduced from 20% at baseline to only 1% for girls and 8% for boys 
in intervention sites. This result shows an increase in knowledge on child labour and children’s rights.  

Figure 12: Children's Perception on sending Children to work or sell at the Market 

 
For adults, the percentage of people agreeing has also reduced from 20% at baseline to only 2% of men felt it was okay 
for children to be sent to work or sell at the market while at baseline but baseline figures were around 20%.  

Figure 13: Adult's Perception on Sending Children to Work or Sell at the Market 
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This is shown by the sentiments brought out by some of the children who said: 

“Yes, we have received a lot from Save the Children and Luapula foundation.  
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This study has also shown that the services being offered are of quality as there has been some positive change that has 
been reported by the respondents, majority of the respondents (girls and boys) feel that the child protection services 
have helped promote child protection in the community as they said: 

“Through these groups, they have taught us how to stay away from drugs and sexual activities.” FDG participant 003, Filobe 

“CCPC also disseminates information about children’s rights and this has helped a lot of young people in our communities especially 
for school drop outs like us.” FDG participant 006, 

“Through all the times that we are here, we are kept away from bad vices and kept safe. For instance, like myself here,  
as we speak right now I would have been elsewhere, perhaps engaging in bad things, but this program has kept me busy in 
constructive things. They helped us so much because now we have knowledge on our rights and how we can protect ourselves.” 
FDG participant 005 

The study also revealed an increase in the number of children aware of child protection services in their communities 
from 67.5% to 96% for boys and from 78.7% to 95% for girls in intervention sites. In non-intervention sites, the shift is 
from 63% to 96% for boys and from 50.5% to 92% for girls.  

Figure 14: Awareness of Available Child Protection Services 

 

4.5 Existence and functionality child protection systems 

To assess the functionality of child protection systems, the evaluation focused on knowledge of existing child protection 
systems, and the perceptions on the effectiveness of CWACs in identifying and addressing child protection issues within 
communities.  

From the children interviewed, 95% of both boys and girls were aware of existing child protection systems and knew 
where to report a child protection concern. For adults, 100% of men and 97% of women are aware of existing child 
protection services. 

Figure 15: Awareness of Child Protection Services in Intervention Sites 
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In addition to this table above, 100% of the adult respondents stated that the available child protection mechanisms are 
effective in reducing abuse and neglect of children. 

Figure 16: Awareness of Child Protection Services in Non-Intervention Sites 

 

The two graphs show slightly higher levels of awareness on available child protection systems between intervention and 
non-intervention sites. This can be attributed to increased sensitization through radio programs and community meetings 
among other district level interventions that spill over to non-intervention sites.   

Awareness of CWAC Activities 

From baseline data, 62.9% of adults in intervention and 59.7% in non-intervention sites acknowledged being aware and 
having participated in activities organised by CWACs.  

From the children interviewed, 82% of the boys and 90% of the girls stated that the CWACs were very effective in 
addressing child protection issues. The CWACs therefore, provide a great opportunity for continued engagement with 
communities and providing linkages to other key stakeholders including the CCPC and DCPC. 

Figure 17: Effectiveness of CWACS 

 
In addition, 88% of men and 83% of women stated that service providers such as CWACs allow them to give feedback 
how they feel about the service they provide. The following chart shows the level of responses to feedback opportunities.  

Figure 18: Ability to Provide Feedback to CWACS 

60%

40%

88%

12%

96%

4%

92%

8%

0%

20%

40%

60%

80%

100%

120%

Yes No

Boys Girls Men Women

82%

12%
0

6%

90%

0%
5% 5%

0%

20%

40%

60%

80%

100%

Very effective Somewhat effective Not very effective Do not know/not certain

Male children Female children



Report of final evaluation 
Sungeni Bwino Abana project – Zambia 
 
 

23 

 

4.6 Quality of service assessment for formal service providers 

The evaluation did not use the QoS assessment tool for the end line evaluation. Instead, the quality of service standards 
formed part of the general assessment during the FGDs, community surveys and KIIs. From the literature review and 
KII, the evaluation findings reveal on-going analysis of the quality of service for key service providers including CWACs, 
DCPC and CCPCs. There is notable improvement in the service quality as described in the literature and respondents 
from FGDs and KIIs. Generally, there is notable improvement linked to various factors including more collaborative 
programming, increased child participation in planning and implementation, improved staff capacity in managing child 
protection programs and non-discrimination during service provision. There is also improved collaboration around case 
management with an active referral system that requires further strengthening by key district and national level actors. 

The findings are presented in the qualitative results of the evaluation.  

4.7 Budget Performance 

The SBA project budget is 780,000 Euros over a four-year period. The following table provides the budget performance 
analysis for budget vs actual expenditure for the SBA project as provided by Save the Children Finland. The actual total 
cost presented here is only until the end of August 2021 with four more months remaining before closing the project. 

Table 6: SBA budget Analysis 

 

The budget performance analysis for 2018 to 2021 is presented in the following chart. The 2021 expenditure rates 
presented reflect the status up to August 2021. Expenditure is expected to increase towards the end of the project.  

The data performance shows an annual average expenditure rate of 127,774.89 Euros against an average annual budget 
of 195,000 Euros. The project therefore, had more than sufficient funds but with lower expenditure rates. In 2020-2021, 
the expenditure was even lower during the Covid-19 pandemic that led to decreased level of activity. 

Figure 19: SBA Four-Year Budget Analysis 
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4.8 Achievements based on Outputs and Outcomes 

Progress on outputs 

The project had initially five outputs but was later revised to four. The section below presents in summary achievements 
in outputs at three levels as follows; a) improved access to CP services, b) better care and support of children by 
caregivers and communities and improved knowledge of children to protect themselves and c) strengthened child 
protection systems. 

Improved access to child protection services 

Indications from the KIIs and FDGs with in-school and out of school children revealed that the project has contributed 
to the improved access to child protection services. According to the Save the Children SBA annual Report for 2020, 
100 percent of the 83 children sampled (32 in-school and 50 out of schoolchildren 43 girls & 39 boys) were able to share 
avenues for reporting cases, which among them included, CCPC members, teachers and in some cases mention of Child 
Helpline.  

Better care and support of children by caregivers and communities and improved knowledge of children 
to protect themselves 

Compared to the baseline, there has been an improvement in the care and support of children by caregivers and 
community members. There has been a tremendous improvement in children’s ability to protect themselves. Children 
are now able to identify a number of protection risks that are prevalent in their own communities, and services that 
they have been able to access.  

Strengthened Child Protection Systems 

Results from the Annual Indicator Data Collection exercise showed that 70% of the service providers exhibited an 
improvement in the quality of services around child participation, records, effectiveness, community ownership and 
representation and were able to meet the level 3 green rating. Informal service providers performed very well with only 
a yellow for 1 informal service provider around information around services whilst the others scored a level three 
‘’green’’ rating. 

Progress on outcomes 

2018 2019 2020 2021

Budget 179098 220902 141974 238026
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The evaluation data has shown that the SBA project successfully achieved its outcomes based on the indicators assessed 
during this evaluation.  

Table 7: Progress Towards Achieving Outcomes 

# Outcome Indicator Baseline Target by end line Status based on 
evaluation findings 

Remark 

 Outcome: Strengthened Community Child Protection System to prevent and respond to abuse, violence, 
exploitation and neglect of girls and boys in Ndola District. 

1 % of 
women/men/girls/boys in 
targeted communities 
confirm that community 
child protection system 
exists and is functional 
(target: 90 % of surveyed 
respondents) 

78.7% of Girls and 
67.5% of Boys confirm 
that they know where 
to report a child 
protection concern. 

90 % of Men and 
women / girls and boys 
are aware of the 
different child 
protection systems 
that exist and 
functional in their 
communities. 

Exceeded target by 
achieving 95% for both 
boys and girls, 100% 
for men and 97% for 
women. 

There is notable 
improvement in the 
levels of awareness of 
available child 
protection systems by 
both adults and 
children.  

2 # of targeted service 
providers / interventions 
that have improved their 
quality of service in a 12-
month period 

Three formal service 
providers were 
assessed during the 
baseline1. The overall 
rating was 2.7, which 
falls in the category of 
“amber” (standards 
almost achieved). The 
lowest scores were in 
the standard 8 
(privacy), standard 2 
(child safeguarding 
policy) and standard 5 
(child participation (for 
more details refer to 
the quality of service 
indicator tool and 
baseline report) 

All service providers 
will reach level 3 in all 
11 service indicators 
 

There is a notable 
improvement in the 
quality of service as 
observed through KIIs 
and desk review. 

The Evaluation team 
assessed the QoS 
during KIIs and desk 
review of reports 
including the baseline 
report, project reports 
and monitoring 
reports.   

3 # of targeted service 
providers that have 
established feedback 
mechanisms (allowing 
communities to provide 
feedback on the quality 
of service being provided) 

No data was collected 
during baseline 
assessment but some 
data is available in 
project reports. 
 

 No comparative 
baseline data or 
targets available  

The evaluation, 
through KIIs and FGDs 
revealed that some 
level of feedback was 
provided on the 
services and 88% of 
men and 83% of 
women stated that 
they were comfortable 
providing feedback to 
the service providers. 

                                                
 
1 Catholic Diocese of Ndola, Department of Community Development, Police Victim Support Unit 
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4 Perceptions of girls and 
boys on the quality and 
accessibility of child 
protection services 
available and provided in 
their communities 

No baseline data 
collected in 2018 but 
annual data collected 
from 2019. 

Boys and Girls are 
able to identify key 
child protection risks in 
their communities 
Are able to identify 
service providers 
providing CP services 
in their communities  
Girls and Boys feel 
confident to access CP 
services if needed. 

Achieved This outcome has been 
achieved with 82% of 
boys and 90% of girls 
showing satisfaction 
on quality and 
accessibility of child 
protection services.  In 
addition, children 
interviewed indicated 
their increased level of 
awareness of child 
protection risks in 
their communities, are 
able to identify and 
access services within 
their community. 

4.9 Findings on Key Evaluation Questions 

I. Efficiency 

To assess efficiency, the evaluation team focused on interrogating the suite of activities and linked resources that 
contributed to activity implementation. The findings revealed that adequate resources were available to implement the 
project and across the portfolio, there were residual funds at the end of each implementation year. In addition, a huge 
amount of investment was made into the provision of technical support to the Save the Children country office, 
implementing partner Luapula Foundation and District Child Protection Committee (DCPC) as well as Community Child 
Protection Committees (CCPC). The project implementation process had clear roles and responsibilities for each 
partner and key district level stakeholders that were well utilized. In addition, the evaluation found that project efficiency 
was achieved through a holistic approach to training and use of volunteers during project implementation. From 
qualitative data collected during document reviews and KIIs, there were no major concerns on speed of activities, 
implementation delays or other related issues. 

II. Relevance 

As Zambia continues to record high rates of child abuse, activities to promote child protection mechanisms are crucial. 
Statistics show that 1 in 5 girls and 1 in 10 boys experienced sexual abuse before the age of 18 and 28.3 % of girls and 
6.8 % of boys aged 13–17 experienced unwanted sexual intercourse. Regarding physical violence, 51.3 % of girls and 49 
% of boys experienced physical violence in homes before the age of 18 and 15.9 % of girls and 20 % of boys experienced 
some form of emotional abuse by a parent or caregiver. These are just a few of some stark statistics that support the 
relevance of child protection programs including weak policy and legal frameworks. 

The child protection systems strengthening approach was relevant in improving child protection services for vulnerable 
children and their families. The approach to include parenting support in improving care and wellbeing of children and 
to include school councils and mentors was also effective. The setting of the CCPCs and linkages with CWACs was also 
a key approach in providing services closer to the targeted children and their families. However, the project failed short 
in implementing evidence-based advocacy to strengthen child protection legal and policy framework. 

III. Impact  

To effectively assess project impact, an evaluation should be conducted a few years after completion. The evaluation 
team, therefore focused on key outcomes of the project most of which have been attained. From the data analysis, we 
can infer that there have been significant changes brought in children’s lives. Both the Zambia Police and the community 
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have reported a reduction in child abuse cases, a situation that could be partly attributed to the SBA project with 
methodologies such as the PwV approach that have proven effective in this regard. During the FGD session with adults 
in one of the intervention sites, CCPC and CWAC members quickly expressed ardent knowledge and awareness about 
the program as they mentioned that they have been training parents and guardians within their communities about this 
approach. 

When asked about how it has helped them, one parent during the FGD said:  

“Since the CCPC started training us in parenting without violence, there has been a tremendous reduction of child abuse cases.  
We as parents are now aware of how to discipline our children without being physical or resorting to violence. They also added;  

“Even the way we handle marital issues in the presence of children has changed because we now understand how children may be 
affected by our violent behaviour if we choose such a way to resolve issues within a home.” 

Commenting on how effective the PwV approach has been in reducing child abuse (physical abuse), one CCPC member 
singled out a parent in the group who was trained in this approach and who stands as an example. She said while 
pointing at the said parent: “Have you seen that woman over there? She used to beat up her child so badly. However, since the 
last time we visited her, she was so thankful that we taught her the PwV approach, which has helped her to discipline her child in 
better ways than she previously knew. She decided to be part of us here today so she could tell how she has benefited from the 
project’s interventions and the PwV in particular.”  

Other improvements made with the SBA interventions have also been with having an active referral system and strong 
stakeholder networks supporting children. The interventions have improved the knowledge in child protection and 
increased availability of support services at community levels for parents and caregivers, in-school and out of 
schoolchildren. 

IV. Effectiveness 

The SBA interventions have proven effective in improving access to child protection services for boys and girls, better 
care and support of children by caregivers and communities, and improved knowledge of children to protect themselves 
and their peers from protection harms and contributed to strengthening child protection systems and structures. This 
level of effectiveness could however, be improved with a stronger case management system and specific interventions 
to reach more persons with disabilities. The evaluation findings clearly demonstrate a major shift of results from the 
baseline figures, an indication that the interventions under the SBA project were very effective in promoting child rights 
through improved knowledge and access to services and information.  

For instance, the level of understanding of who a child is among children has improved from 10.6% at baseline to 59% 
at end line, and for adults, improved from 30.7% to 86.5%. On the level of awareness of children’s rights, the evaluation 
shows that 93% of male children in intervention sites are now aware compared to 55% who were aware at baseline, 
while 95% of female children are now aware of their rights than the 59.6% aware at baseline. Also, in intervention sites, 
more girls (79%) than boys (74%) are aware of at least four children’s rights. This is in comparison to 5% for boys and 
10.6% for girls aware of at least four children’s rights at baseline. Key achievements that show the effectiveness of the 
project include improved access to child protection services in the community, better care for children among parents 
and guardians and improved knowledge at community and district levels on child protection. 

In addition, the PwV common approach has been very effective in preventing children from experiencing physical and 
humiliating punishment in the home by working with children, parents and caregivers to better understand child 
development and promote violence free care for their children. Interviews with community members and key informants, 
and review of secondary data indicate a high level of satisfaction on the PwV approach and trainings. This success is 
evident especially that it is now replicated and implemented by other stakeholders such as the Catholic Diocese of 
Ndola, Prisons Fellowship of Zambia and Jesus Cares Ministries among others.  

The following quotes are excerpts from the PwV case studies reviewed by the evaluation team.  
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One of the children reached said:  

“Before my father and I went for the lessons, we never had a good relationship. I was very scared of him.  
I would run to the bedroom when he came home from work. If I was watching TV, the moment he walks in I would stop  
watching and give him the remote.” 

“After the lessons, my father has stopped hitting me and we share a very good relationship now. I greet him when he returns from 
work, he helps me with schoolwork, and we share stories and watch TV together. I am happy that he has stopped beating me 
because if he continued, I was going to become like the other children in the community. They have been beaten for so long that 
they have become numb to the pain. I know a child for example who does not feel pain anymore because he has been beaten for 
a long time by his parents”. 

A parent had the following statement: 

“Before taking part in the lessons, parents like myself would beat children when they had done something wrong. I was a very short-
tempered person in the past such that once my child or grandchild does something wrong, I would beat them by either slapping or 
whipping them. After the lessons, my parenting approach has changed. I call them in the house, sit down them down and let them 
know what they have done wrong. The disciplining now ends with an apology instead of whipping.” 

V. Sustainability 

As it is evidenced from FGDs and KIIs, project stakeholders were actively involved in the development of SBA project 
approaches and initiatives as well as in the implementation of project activities that contributed to building local 
ownership of the project’s processes and results. The evaluation found the use of government structures to deliver child 
protection activities, and integration of project activities into the existing community structures such as the Community 
Welfare Assistance Committees (CWACs) and Community Child Protection Committees (CCPCs) as factors that would 
build sustainability. They were also the ones identifying the initiatives for interventions and testing new approaches such 
as the Parenting without Violence (PwV). 

The evaluation results show there is some potential for child protection services to be accessible beyond the life of the 
SBA project. This is because the SBA project had a direct link with other service providers such as the DCPC, Zambia 
Police and other government departments whose work is on-going. The benefits from trainings on parenting without 
violence and support to both in and out of schoolchildren have the potential to last a few years after the closure of the 
SBA project. In spite of these efforts to streamline interventions in existing structures and building capacity of local 
actors, challenges will still remain linked to weak case management systems, inadequate legal and policy framework, 
weak institutional capacity for government actors and inadequate community structures to sustain the results. 

VI. Gender & Inclusiveness 

The evaluation revealed that the SBA project was gender sensitive ensuring equal participation of women and men, boys 
and girls, active involvement of men and ensuring that tailored approaches are identified for addressing gender dynamics. 
The project team was mostly focused on ensuring that all data collected was gender disaggregated and that there was 
deliberate effort to increase male involvement. While these are good steps in ensuring gender equity considerations in 
activity design and implementation, from a beneficiary perspective, a more transformative approach was missing. The 
project did not complete a comprehensive gender analysis and gender integration plan, therefore, limiting its 
understanding of gender inequalities and its ability to address these in a transformational manner. The project did not 
also include a social inclusion plan to ensure adequate inclusion and support for persons and children with disabilities.  

VII. Child Participation 

The high level of child participation is clearly evident in the SBA project. The different approaches used to promote 
participation of both in and out of school youth is commendable. The high level of child participation promoted a safe 
and comfortable environment for children to actively engage in discussing protection issues, understanding services 
available for them and engaging with key stakeholder groups. 
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From the implementation of the SBA project, it was easy to see that when children are engaged in decision-making 
processes, and in implementing child protection activities as in the case of school councils, it enhances their ability to 
own, support and advocate for their own child protection agenda. Through the school councils, children themselves 
were able to table and tackle their own problems. For instance, while in Fibobe during the FGDs with the adults, one 
adult CCPC member narrated how children from a named school council worked together with the head teacher to 
restore water supply to the school when the school had an erratic water supply. As this presented adverse effects to 
the children and especially menstruating girls who found themselves missing school, the children promptly took it upon 
themselves through the school council to present the matter with the head teacher. The head teacher in turn had an 
audience with the area ward councillor who eventually helped in restoring the supply of water to the school. 

The value add of this process is that communities and families appreciated the need for social and behaviour change on 
violence against children. It also helped the children understand and improve self-protection against violence and that 
they could make a difference too once presented with a chance. 

5. Key Challenges 

Since inception, the project has faced some challenges in implementation mainly linked to social and cultural issues, 
policy and legal framework and a weak case management system. The following are some key challenges faced during 
the four-year implementation phase: 

1) COVID-19 restrictions negatively affected implementation leading to delays and/or cancellation of activities and 
meetings, closure of schools and limited engagement with key stakeholders including the private sector. However, 
the team made several adjustments to the implementation timeline and approach to ensure activities were 
implemented despite the challenges. Adjustments including streamlining the trainings and conducting sensitisations 
through radio programs.  

2) While the SBA project has taken strides in improving the case management system in collaboration with its key 
stakeholders, some challenges still remain. There is generally limited capacity by all key actors to follow-up and 
provide feedback for reported cases of child abuse. Therefore, there is need for a wider level engagement with 
government and civil society actors on ways to improve the referral and feedback mechanism. The activities had 
minimal gender transformational approaches. The main focus was on ensuring that all person level data collected 
was sex disaggregated and efforts were made to ensure increased male involvement. However, the interventions 
generally lacked more gender transformative approaches that provided tailored support to the specific needs of 
males and females during implementation.  

3) The SBA project had limited integration with other Save the Children projects in the country making it challenging 
to share lessons and contribute to a wider improvement in the policy and legal environment for child protection. 
There is need for more collaboration among all Save the Children International activities in-country for increased 
effectiveness across its goal. 

4) Although community volunteers were supported with stationery, trainings and on-going technical support through 
mentorship, volunteers feel that more support could help improve their motivation. The team must continue 
investing in and supporting community volunteers within the financial and logistical scope of the project and 
advocate for the approval of the community volunteer policy. 

5) Social, religious and cultural barriers limit the levels of engagement and interaction thereby limiting free expression. 
The team must consider these sensitivities in activity planning and budgeting. 

6) The targeted communities still experience discrimination of children living with disabilities and the SBA project had 
limited targeted approaches to address this. There is need to strengthen engagement and collaboration with 
institutions working with persons with disability to help understand how and when inclusion could be strengthened. 
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7) Failure by key stakeholders such as CCPCs, CWACs and mentors to implement planned activities due to lack of 
resources, lack of a formal identification system to build community trust and confidence and lack of specialised 
counselling skills. The team must continue working at a multi-sectoral level to leverage each other’s networks, 
expertise and resources for service delivery. 

8) Challenges linked to child participation including socio-cultural issues, hesitancy and fear of participation and ethical 
challenges including the “do no harm” principle, limited accountability and ensuring adequate levels of inclusion. 

9) Some indicators for the SBA project did not have specific targets to be tracked over the life of the project. 

10) It was challenging to work with government line ministries in addressing community needs mainly due to conflicting 
priorities and a lack of resources to make the work easier. However, collaboration with government is still critical 
especially for policy reform and sustainability of interventions and outcomes. 

11) For Kaniki it is very vast and some areas are non-accessible the roads and distance to reach to the communities 
has been a challenge. Planning must therefore consider unique challenges that each target area presents. 

12) Cultural and traditional practices in these communities has been a challenge for example parenting without violence 
some communities do not believe in this because it’s against their cultural and traditional practices. There is 
therefore, need to continue using multiple channels of community sensitization. 

As most of these challenges were within the manageable interest and control of Save the Children, the team must 
continue implementing a deliberate approach for adaptive management to address these challenges. For instance, as 
most of Zambia’s urban population have smartphones, planned training sessions and meetings could be conducted on 
virtual platforms, increasing radio outreach and use of public address systems, continued engagement with key 
stakeholders including government and community structures and supporting policy reforms. The reports reviewed 
highlight the challenges without suggesting remedial action to ensure that project goals and objectives are attained. 

6. Key Lessons Learned 

The Save the Children team also invested in learning throughout activity implementation. A robust learning agenda 
helps to distil key lessons during activity implementation that have a direct effect on outcomes and could influence 
adaptive management. The following are some key lessons learned during implementation: 

i. The project needed to emphasise the need for CCPCs and children to work together to ensure full participation of 
children and to strengthen child support mechanisms. 

ii. While COVID-19 had negative impacts on activity implementation, there was a greater need to adjust 
programming to respond to protocols and guidelines to reduce community transmission while ensuring some level 
of activity remains. The social and economic effects of COVID-19 especially led to loss of livelihood and income for 
some parents and guardians, thereby increasing the number of vulnerable children in the targeted communities.  

iii. Deliberate efforts should be made to promote peer exchanges among children to share both positive and negative 
experiences in a non-threatening environment. 

iv. By strengthening linkages between formal and informal child protection systems, there is stronger complementarity 
in preventing and responding to protection and wellbeing needs of boys and girls.  

v. The private sector in Ndola presents an opportunity for meaningful engagement with the private sector that has 
expressed their willingness to attend/take part in some of the project activities. This will enhance the efforts of the 
DCPC and ensure that there is sustainability of project activities in the district.  

vi. Community child protection risk mapping plays a critical role in triggering community led actions to protect children 
giving them a clear vision with defined actions that can be undertaken in supporting and creating a more protective 
environment for children. Community child protection mechanisms have been able to engage with other service 
providers on priority risks found during the mapping process to lobby for children’s support, such as addressing 
drug and alcohol abuse and access to education. 



Report of final evaluation 
Sungeni Bwino Abana project – Zambia 
 
 

31 

vii. Linkages with other organisations to improve the delivery of services to children in the communities is vital to 
ensure that there is a holistic approach when it comes to addressing children’s needs in the communities, no single 
organisation can provide all the services needed in the communities. 

viii. There is a strong relationship between child protection and social protection. Emphasising more on child protection 
at the expense of social protection does not produce sustainable results, as one of the main underlying causes of 
child protection issues is the absence of social protection. There’s need to ensure linkages between child protection 
and other social protection programs such as health, education and economic strengthening. 

ix. Child participation is enhanced and more meaningful when children are involved in the development and 
implementation of service providers’ activities and engaged in decision making on matters affecting their lives. 
 

x. To enable the community members to discuss uncomfortable topics due to the socio-cultural limitations, the area 
counsellors, teachers and the religious leaders are used as the role models to support people to break the socio-
cultural barriers. These groups help as gatekeepers, mentors and role models in the communities and facilitate 
behaviour change. 

7. Conclusions 

The SBA project has made strides in promoting and strengthening child protection mechanisms in the targeted 
communities with key achievements in implementing most of the planned activities over the four-year period. The project 
was built on a strong foundation of a needs assessment that influenced the structure of activities, key stakeholders and 
expected outcomes. One of the main strengths of the program is the innovative nature of using the PWV common 
approach, the establishment of the CCPCs to bring DCPC services closer to the people and the high level of stakeholder 
involvement at district level. In addition, the project generally has very positive reviews among the children, caregivers 
and volunteers who appreciate the contribution it is making in improving knowledge, skills and attitudes around child 
protection in Ndola district. The data collected during this evaluation process shows that the SBA project interventions 
were relevant in addressing the observed challenges, its strategies were effective in addressing household level challenges 
and implementation was generally efficient. Through the data presented, the evaluation has revealed a notable 
improvement in results from the baseline assessment, which can be attributable to SBA interventions. The notable 
improvements in almost all result areas shows the actual impact that the activities have had on people’s perceptions, 
attitudes and service standards. 

The evaluation also notes that in order to increase the level of impact and promote sustainability, more effort should 
have been placed on regular results tracking and course correction, more engagement with stakeholders to improve 
the case management system, more investment in gender transformative approaches and more strategic engagement 
in policy and legal reforms. In addition, Save the Children International would have done more to link SBA with other 
Save the Children International Zambia activities to share lessons, adopt best practices and encourage more strategic 
synergies between activities for lasting impact. To ensure sustainability, Save the Children International Zambia and 
Luapula Foundation should have developed a sustainability plan within the first year of implementation instead of leaving 
it to the final months. A built in sustainability plan ensures that effort, time and resources are effectively applied to 
promote sustainability or results throughout the project lifecycle and not as an afterthought. 

8. Recommendations  

The following recommendations are presented to Save the Children International for consideration in its Child 
Protection projects. 

i. Given some challenges experienced in tracking progress towards outcomes, consider investing in more rigorous 
and regular analyses of progress including active stakeholder participation to highlight key achievements, challenges 
and recommendations. In the absence of a substantive Monitoring, Evaluation and Learning (MEAL) Manager, all 
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project stuff must have a minimum training in basic monitoring and evaluation and include them as part of their key 
performance indicators.  

ii. Consider supporting more gender and social inclusion approaches that promote gender mainstreaming and 
inclusion of marginalized persons with disabilities. A robust gender assessment and a corresponding gender and 
social inclusion plan would be appropriate. 

iii. Any gains on improving child protection will be lost without a corresponding and effective country level legal and 
policy framework. Consider investing more in the third pillar of Save the Children work linked to advocacy for an 
enabling legal and policy framework on child protection and safety using a strategic approach by Save the Children 
International and its country partners. 

iv. Improve the case management system by strengthening the referral and feedback mechanisms, lobbying for a 
harmonized referral form and building the capacity of key stakeholders in case management. This process should 
include appropriate engagement with government agencies and supporting the development of a localised child 
referral pathway system. 

v. Future interventions must incorporate adaptive management throughout the project cycle by ensuring that remedial 
action is planned for challenges, and that key lessons and recommendations from internal reviews and evaluations 
are actually implemented.  

vi. The training models used should be scaled up to more partners as part of the sustainability approach. For instance, 
the project could consider proving a Training of Trainers (ToT) for all key stakeholders to use the PwV approach 
beyond the life of the SBA project.  

vii. Consider planning for volunteer incentives to build their confidence, promote full participation and instil community 
trust in their skills. Support can include providing work tools, training and support in basic child counselling and 
other training that improve their level of interaction with the children and caregivers in communities. Strong 
advocacy is required to ensure that the draft community development policy and community volunteer policy be 
approved and implemented.  

viii. Support to national level efforts aimed at building the capacity of key stakeholders including government line 
ministries in data collection and management would help improve the outcomes of similar projects in future. 

ix. When designing the project monitoring and evaluation framework or log frame, consider including specific targets 
for each indicator over the implementation period. This will help track progress on a quarterly or annual basis as 
applicable. Indicators alone without targets make it impossible to track progress over time.  

x. In future program, consider including strong economic strengthening support or referral systems that provide 
livelihood opportunities for children. This approach will help alleviate children’s vulnerability to abuse, child labour 
and neglect. Poverty is always a major driver of child abuse and exploitation by parents, caregivers and 
communities. 

xi. Increasing credibility of project is vital in enhancing uptake and adoption of project activities at community level. 
Therefore, Save the Children and implementing partners should consider improving visibility and identity of 
community volunteers (CCPC and CWAC members) by providing them with Identity Cards (IDs), T-shirts and 
other forms of identity. Save the Children and implementing partner should also consider involving more influential 
figures such as Councillors and/or Members of Parliament in community outreach activities to promote program 
credibility or legitimacy at community level. 

xii. To also ensure continuation and sustainability of project activities, Save the Children and implementing partner 
should consider empowering trained volunteers in community associations (CCPCs and CWACs) with income 
generating activities (IGAs) so that they could use some of the funds that will come there from to fund their 
community activities without which it would be difficult to work.  

xiii. In the same vein as pointed out during FGDs, community volunteers would appreciate it more if capacity building 
trainings and workshops offered by Save the Children and implementing partner are carried out within their locality 
in their community structures where more funds that are used to hire expensive venues like Fatmols or Protea could 
be channelled towards financing more community activities. Some community volunteers pointed out that it is not 
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okay for them to attend workshops at expensive venues and have scrumptious meals when they do not even have 
transport money to attend to urgent, emergency issues emanating from remote areas in their community. 
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Annexes 

Annex I: Evaluation Framework  

Annex II: Work Plan 

Annex III: Questionnaire for Community members (Adults)  

Annex IV: Key Informant Interview (KII) Guide 

Annex V: Focus Group Discussion (FGD) Guide (Adults) 

Annex VI: Focus Group Discussion (FGD) Guide (Children)  

Annex VII: Survey Questionnaire for girls and boys age of 10-14 and 15-18 

Annex VIII: Evaluation Terms of Reference 

Annex IX: SBA Log Frame 

Annex X: List of People Interviewed 

Annex XI: Secondary Sources 

Annex XII: Enumerator Training Plan 
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