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Executive Summary 
 
 
Save the Children is implementeing a Child Grant Plus Programme for beneficiaries of the 
Government Child Grant Programme in Nepal 1 focused on  improving parenting skills. While 
cash transfers are important to reduce  poverty there is ample evidence suggesting that cash 
alone has limited impact on child poverty reduction and that complementary interventions 
are often needed.  To support children’s overall growth, it is important to help parents to 
have effective communication with their children to promote emotional, social and cogntitive 
advancement. A parenting programme was therefore introduced for parents of children who 
receive the Child Grant.  The thrust of the programme was to help parents become conscious 
of ways to improve relationships with their children and develop practical ways in which to 
achieve the same. While mothers are primary caregivers of children in most societies it is 
important for fathers too to engage fully with their children. Such engagement by fathers also 
helps to bring about equitable distribution of the burden of child care and household chores 
– which is one step in the direction of a gender equitable society. 
 
As part of the parenting programme which was held for primarily mothers, a few sessions 
were held with fathers to help them understand the role of fathers in childcare and internalise 
the same. 196 men underwent a Parenting programme consisting of two sessions. A 
qualitative study was carried out to understand the impact of these sessions on the fathers. 
Two Focus Group Discussions were held with a total of 12 men. Three individual interviews 
were held; the wives of the individual interviewees too were interviewed. 
 
The parenting sessions for fathers were held in April 2021 and the study was conducted in 
September 2021. The men had high recall of the content of the sessions and were very 
appreciative of the programme. For most of them it was the first time that they were 
attending an initiative of this nature that dealt with feelings and emotions.  
 
The overall response during the study interactions was that they have never before engaged 
deeply with their children. While they did love their children they had not paid them adequate 
attention or demonstrated affection earlier. Most study participants reported a greater 
awareness of the importance of the role of fathers in childcare and the importance of showing 
love to the child. The men said that they realised the importance of showing love to their 
children and how a child needs to be loved just as much as s/he needs to be fed. They reported 
that they realised for the first time that children who do not  get love, can be affected both 
mentally and physically. Their brains will not  develop adequately.  
 
Most study participants reported behaviour changes in themselves: 
 

                                                      
1The Child Grant plus programme is one component of the Child Sensitive Social Protection (CSSP) project in 
Nepal. For more details see the CSSP brief here  
 

https://resourcecentre.savethechildren.net/pdf/cssp_nepal_project_brief_dec_2020.pdf/
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 They reported greater involvement in childcare such as taking on responsibilities for 
feeding and bathing the child, helping the child with school work, giving time to the 
child by taking them out, putting the child to sleep, not punishing the child or using 
abusive language. 

 They now communicate more openly with the children, talk to them about their own 
work, talk in depth about various day to day affairs and encourage the children to tell 
them about their activities; they are confident of handling stubborn children – not by 
scolding or hitting them or denying their demands but rationally and lovingly. 

 They provide greater support to their wives by helping them in household chores such 
as cooking, cleaning, tidying the house. 

 
They said they have noticed a change in the behaviour of the children too who are now more 
open with their fathers. The children have become more communicative and confident, they 
have become more disciplined and emulate their fathers in not using abusive language and 
fighting with each other. 
 
The men state that there is improved communication with their wives as well leading to an 
overall harmonious environment in the home. The men have also become sort of ‘local 
champions’ serving as role models for other men in the neighbour hood. They extend their 
care not to just their own children but also those of relatives and neighbours.  
 
By encouraging men to perform what is traditionally considered ‘women’s roles’ the 
intervention has proved to be gender transformative.  A few of these men are already role 
models in their community as far as providing childcare is concerned. With regular follow up, 
it is possible to ensure that the behaviour change is sustained and more men can be 
encouraged to adopt such behaviours. 
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Background and Introduction 
 
Since 2009/10 the Nepal Government has been implementing the Child Grant Programme. 
This is a cash transfer scheme where mothers or primary caregivers of children under five 
years of age are provided grants in the form of cash with the aim of reducing malnutrition. 
The programme is in force in 14 districts of Nepal. 
 
Save the Children (SC) has been implementing a Child Grant Plus Programme with parents of 
children who are receiving the grant. Studies show that provision of cash alone is not enough 
to improve child development2; parents need to have a better understanding of the child’s 
development needs and support this through improved care, communication and 
stimulation. It is important to build the parent’s skills for communication and empathy. The 
aim of the Child Grant Plus programme therefore is to strengthen parenting skills in familes 
receiving the Child Grant to ensure overall social, emotional, cognitive and physical  
development and well-being of the child.  
 
The parenting programme consists of 12 weekly sessions focusing on how to enhance  a loving 
and nurturing relationship with the child, how to improve nutrition practices and family 
budgeting. The sessions were designed to be practical, interactive and joyful based on the 
lived experiences of the parents. During the course of the programme home visits were made 
to provide additional support and guidance to the parents.  
 
“The thrust of the programme is to help parents become more conscious of ways to improve the relationships 
with their children, have more enriching interactions, and promote positive disciplining strategies. This will in 
turn pave the way for children’s emotional, social, and cognitive development.”3 

 
Most participants who attended the caregivers programme were mothers; mothers being the 
primary caregivers of children in most communities. For a long time now, organisations 
working with women’s and children’s rights have realised the absolute necessity of working 
with men in order to attain the goal of gender equitable relationships in families and societies. 
Save the Children realises the importance of working towards gender equality in ensuring 
child rights. It is well established that gender discrimination results in severe violation of not 
just women’s rights but also rights of children. To this end, SC attempts mainstreaming of 
gender equality into all its programmes.4 
 
To the extent possible, SC tries to design interventions and programmes to be gender 
transformative. SC Defines ‘gender transformative’ interventions as: 
 

“Interventions utilise a gender sensitive approach and promote gender equality while 
working with key stakeholders to identify, address and positively transform the root 
causes of gender inequality for women and men, boys and girls.” 

 

                                                      
2  How to make cash plus work  
3  A parenting programme for the Child Grant 
4  Save the Children Gender Equality Principles 
 

https://www.unicef-irc.org/publications/915-how-to-make-cash-plus-work-linking-cash-transfers-to-services-and-sectors.html
https://resourcecentre.savethechildren.net/document/parenting-programme-child-grant-facilitator-guide/
https://resourcecentre.savethechildren.net/document/save-children-gender-equality-principles-transforming-inequalities-transforming-lives/
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The work with fathers is one such attempt. While the parenting programme works with 
mothers to ensure better communication with the child, the involvement with fathers was 
recognised as crucial for the integrated development of the child. Many studies point to the 
importance of fathers’ engagement in the development of the child’s full potential. There is 
growing evidence that the positive engagement of fathers has salutary effects on not just 
children but also on women (mothers) and other men.5 
 
While mothers might be the primary caregivers fathers are often the decision-makers in 
families – especially when it comes to finances (major spending decisions such as children’s 
education, investment in assets). Even in families where fathers have minimal interaction with 
their children the actions, decisions and behaviour of the former nevertheless have a 
considerable impact on the latter. Studies show that positive engagement of fathers with 
children promotes children’s development.6 The lack of involvement of fathers in child care 
often places an extra burden on mothers – who have to shoulder responsibilities without 
having any say in decision-making. Hence in Nepal, SC attempted to engage with fathers 
through special sessions for husbands of women who attended the Child Grant Parenting 
Programme sessions.  
 
The overall objectives of the parenting initiative for fathers were: 7 
 

- Improved father-child communication 
- Ensure that fathers support mothers’ participation in the programme and understand 

how improved parenting practises will support children 
 
The specific objectives were: 

 

• Fathers will understand 
o that each child is a unique person 
o the importance of empathy  
o how brain development is influenced by neglect 
o the importance of praise and how to show love  
o the statement “Love hunger is equally important as food hunger”  
o how communication supports cognitive development 

 
 
The programme sought to encourage fathers to share their emotions and feelings and engage 
emotionally with their children; to understand the child’s emotional needs; to take active part 
in the child’s upbringing. 
 
In traditional patriarchal societies with rigid gender roles for men and women and where men 
are discouraged from engaging with their emotional selves, such interventions can be seen as 
transformative. 
 

                                                      
5   Engaging fathers 
6   Fathers matter 
7 Internal Project document (provided by CFWA) 

https://agora.unicef.org/course/info.php?id=23776
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4389279/
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196 fathers attended the sessions that were held in April 2021. The sessions were open to all 
spouses of participants of the core parenting programme. Project staff conducted a survey 
with fathers on how best to organise these sessions so that the men were able to attend. The 
preferable time was during festival celebrations as many of them migrate but would then be 
in the village.  The two main sessions lasted about three hours each and were based on role 
plays, analysis of videos and photos, sharing of experiences etc. The fathers were then 
prompted to practise what they learnt at home with their children. Two follow up meetings 
were held to discuss experiences of their practise and to encourage them to continue 
engaging with their children.  Home visits are carried out as a part of the parenting 
programme with mothers/ main caregivers to reinforce what is shared in the group sessions 
and to support the parents with particular issues. This was also utilised as an opportunity to 
motivate and support the fathers to strengthen their parental engagement.  
 
This report presents details of a study initiated to assess the impact of the intervention with 
fathers. 
 

Methodology of the Study 
 
In order to understand the participants’ response to the parenting programme and the impact 
it has had on them, two qualitative research tools were used: 
 

1. Focus Group Discussions (FGD):Two FGDs were held with 12 men – six in each FGD 
2. Key Informant Interviews: Individual interviews with three men; the wives of the men 

(individual interviewees) were also interviewed to understand how they perceive that 
their husbands have been affected by the sessions.  

 
All men were young fathers with children between ages 0-10 years of age. 
 
The FGDs and interviews were conducted virtually via google meet. All research participants 
were from Mahottari district. They represented Bardibas and Gaushala municipalities. 
 
21% of the population of Mahottari district in Nepal is Dalit. Care was taken to ensure Dalit 
representation in the sample. 5 out of 15 fathers participating in the study were Dalit. 
The participants were chosen based on their willingness to attend the FGD and the interview. 
The interactions were held in the month of August 2021. 
 
The guide used for the FGDs and individual interviews is attached as Annexure 1. 
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Findings 
 

Overall Perceptions and Response to the Parenting Sessions 
 
Every single participant in the FGDs as well as the individual interviews responded positively 
to the parenting sessions for fathers. So did the wives of the three individual interviewees. 
Without exception, each one of them expressed gratitude to the organisers of the  
programme for providing them the opportunity for new learning. They felt that it has 
completely changed their perception about their children and also their relationship with 
their children. They said that such programmes ought to be organised more frequently and 
for everyone in the community. The men were able to recall in detail the various activities 
and exercises that were part of the sessions. These are outlined in the later sections of this 
report. 

Engagement with Children 
 
The participants listed the following ways in which their communication with their children 
had improved and how they now engage more deeply with the child. They also attributed it 
to specific exercises in the sessions. 
 
The 24-hour time recall tool: Nearly every research participant reported that they found this 
to be one of the most useful tools of the sessions. In the course of the session, each participant 
was given a table with waking hours in the left column; in the right column the men had to fill 
in the activity against each time slot. This activity they say, made them realise how little time 
they were spending with their children. 

 
“Earlier I used to wake up, have my food and go to work. Even when I came 
back home I never spent much time with the children. I used to spend more 
time outside the house, talking to friends, loitering. Now when I wake up I go 
and wake my children, help them brush their teeth, help them bathe and feed 
them breakfast and drop them at school. I help them get ready for school, talk 
to them about their lessons. Even when I come back I talk to them about their 
day at school, feed them dinner and put them to bed. My children have started 
talking to me much more now” (FGD participant) 

 
The men say they make conscious efforts now to spend more time with their children. A story 
which had high recall value was the one in which the fathers were told of an incident in which 
the child wished that she had been a mobile phone/TV set. One man mentioned that he was 
moved to tears on hearing this story during the session. (The story is – when a parent asks the 
child what it wants to be when it grows up, the child replied that it wishes to be a mobile 
phone or a TV as the parent spends much of his time with these devices. The child wants to 
be that device so as to get the parent’s time and attention). He said that he has reduced his 
screen time now and spends more time with his children. 

 
Viewing the Child as an individual and not an object: FGD participants reported that they have 
now started respecting the child as an individual; they no longer view a child as a mere object. 
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When asked to elaborate one participant said that earlier during gatherings and functions 
when he saw children who had come for lunch or dinner, he would scold them, tell them they 
do not have a place the table, that it is a place for adults and would ask them to go away. Or 
in the case of his own children, he would scold them when they asked questions. But now he 
respects children (his own as well as others’ children) and answers his children’s questions 
patiently. 

 
The importance of demonstrating love: The story of the rickshaw puller was another one that 
had high recall among participants. The lesson derived from it being that children are hungry 
for love just as much as they are hungry for food. In the story the rickshaw puller works hard 
to provide for his children after the death of his wife. Though he provides them with every 
material comfort he neglects to pay attention to them and he realises that children need love 
and attention as much as they need food.  
 

“Earlier I never paid much attention to my daughter. Now I show love to her by 
holding her and cuddling her. When I am at home I spend all my time with her. 
When I return from work and see her smiling at me all my fatigue disappears” 
(FGD participant, father to a 10 month old child) 

 
The men recalled visuals of the brains that were shown during the sessions – the well 
developed ones of children who had received adequate nutrition and emotional care vs. the 
poorly developed ones of children who had not received love and emotional care. They 
appreciated this visual and stated that children who do not receive love tend to become angry 
and irritable and may grow up to be distant, non-communicative and unable to form proper 
relationships.  

 
“I have seen how showing love works wonders for children. After my brother’s 
wife died, he (the brother) married again. My new sister-in-law neglects her 
step children nor were they getting any attention from their father. After the 
session, I started showering them with love. I take them to school along with 
my son, I talk to them and make sure they are fed well. I have enrolled my 
brother’s child in a good school at my own cost. I have seen how they have 
changed from being badly behaved children to well behaved disciplined 
children now.”(Individual Interviewee)  
 

Communicating with the Child: All study participants mentioned an increased level of positive 
communication with their children. The exercise on jointly focusing on an object and 
expanding communication by finding meaning was listed by participants as being useful in 
helping them find topics of discussion with their children and communicate with them deeply. 
Participants gave examples of how they talked to their children about various objects related 
to their profession. A farmer for instance said he talked to his children about vegetables, how 
they are grown, about fertilisers. Another father said he talks to his children about their day 
at school, their lessons – something which he was not doing earlier. 
 

“My child is now much closer to me than before. Earlier I never spared time for 
my family, I had only time for my work (farming). But now my son is closer to 
me than he is to his mother. He rushes to me with every little doubt and talks 
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to me. I think he only approaches his mother for food, for love he comes to me! 
(doodh keliye mummy ke paas jaata hai,  pyaar ke liye mere paas aata hai – 
FGD participant’s words in Hindi)” 

 
This particular participant also mentioned that the overall communication levels between 
members in his family have improved. He lives in a joint family and he has observed how his 
parents speak more affectionately to the grandchildren. His two nephews too are better 
behaved now he feels because he behaves affectionately towards them too. 

 
“I don’t use swear words against my children anymore. I speak to them 
affectionately, I know now how to handle a stubborn child (without getting 
angry). I take care to see that my daughter is fed in time, wash her hands before 
she eats. Earlier my children were being cared for by the grandparents. Now I 
am more involved in the care of my children. Earlier I felt that I was too tired to 
pay any attention to the child when I came back home from work. But now I sit 
with my children, she plays in my lap on my return from work” (FGD participant, 
father to two daughters)” 

 
One father mentioned that earlier he either neglected his children when they were stubborn 
or scolded them. Now he realises that he has to talk to them rationally and give them proper 
information. He also has learned the skills of handling his four year olds son’s demands 
patiently and reasonably; where earlier he would deny most demands curtly. 

 
Many participants mentioned that they no longer scold their children, use abusive words or 
beat them.  Two fathers mentioned that as a result, children too are better behaved. They 
too don’t use abusive words and do not fight with each other or with elders in the family.  
 
On the whole study participants reported that there has been an improvement in the family 
environment bringing happiness to the family 
 
One Dalit participant mentioned that such sessions are of especial relevance for Dalit families. 
He said that sessions on hygiene, discipline, showing love to the children, refraining from 
using abusive language were very useful to his family. He works in the municipal ward office 
as a helper. He says that he no longer beats the children or use abusive language with them. 
As a result the children too have become more confident, affectionate and disciplined. He 
talks to his neighbours too about the importance of being affectionate to the children, not 
beating them or using abusive language. A neighbour’s three year old son who was not 
attending school properly as he was being neglected in his home is now being taken regularly 
to school by the participant.  
 

Fathers’ Perceptions of their Role as a Parent 
 
As has been mentioned earlier in this report, most men started to see their role as being more 
than mere providers for their children. They stated that the fathers have as much a role as 
mothers in the child’s upbringing. It is also  important that fathers inculcate good values in 
the children and ensure that they grow up to be socially responsible adults. 
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“We are like headmasters in the school. If we provide the right guidance our children 
will grow up with good values. We should serve as role models for our children. If we 
behave well, with good language, discipline, our children will emulate us” (FGD 
participant) 

 
They feel that they must provide care and emotional support to their children, which is as 
important as the earning that they provide for the family. For many it was a paradigm shift 
from the long held belief that the father’s role is outside the house (earning), while the 
mother’s role is within the house providing care to the children. Providing emotional support 
and performing caregiving tasks has proved to be emotionally satisfying for the fathers and 
they welcome this new role. They now also provide support to their wives in household tasks 
such as cooking, cleaning, keeping the house tidy, engaging the child when it cries, and taking 
care of the child while they are at home. 
 

Women’s Response to Husbands’ Participation in the Parenting Sessions 
 
The wives of the three men who were interviewed separately responded that they found the 
session extremely useful in that their spouses were now more interested in their children, 
took greater interest in the children’s upbringing and were more engaged in household tasks 
than before.  
 
Two women said that their husbands used to beat the children earlier. They no longer do so 
nor do they use abusive language against the children.  
 
Two women mentioned that there is now greater degree of communication between the 
spouses and hence greater harmony and happiness in the house. One woman felt that this 
has led to the men becoming role models in their neighbourhood with a few neighbouring 
families following their approach of treating their children with respect and affection. 
 
The women have noticed a change in the older children’s attitudes towards their fathers too. 
Following the fathers’ increased levels of involvement with the children, the latter too have 
started to communicate more deeply with the parents.  

Conclusions 

 
By inducing behaviour changes in the men in a way as to engage them more effectively in 
caregiving of children and sharing in household chores, the intervention has proved to be 
gender transformative. It has managed to challenge and to some extent overthrow the deeply 
held belief that childcare and household chores are a woman’s responsibility alone.  The men 
are now engaged in the following household and caretasks that they were not doing earlier 
and which are considered typically ‘women’s job’. 
 

- Feeding the child 
- Waking up the child, bathing the child and getting it ready for school 
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- Putting the child to sleep 
- Helping the women with cooking – such as cutting vegetables 
- Keeping the house tidy, clearing up after the children 

 
Not only have the sessions prepared the men to engage in these tasks, the men reported 
‘happiness’ at their new roles and greater levels of communication in the house – not just 
between children and adults but between the adults themselves.  
 
The men said that they now view their children as individuals worthy of respect and attention 
(and affection) and not as mere objects. 
 
None of the participants reported any challenges in attending the sessions or difficulties in 
adopting/applying lessons learned. 
 
One man said that such sessions are also useful for school teachers and must be held in 
schools. It was his experience that schools practise corporal punishment. Many teachers too 
must learn to treat children with respect and give them the attention they deserve. 
 
All of them felt that such sessions must be widespread to cover all families in the 
neighbourhood. It was also felt that the videos used during the sessions can be played at 
village squares and other places where people gather so that the message of child sensitive 
parenting goes out to more people. 
 
A few men reported to having become role models in their neighbourhood – parents who 
have not attended the session have picked up their behaviour and have started treating their 
own children with respect and affection. These men actively provide advice to other men in 
their neighbourhood on childcare. Thus these men can be said to have become ‘local 
champions’ - championing the cause of sensitive parenting in their communities. 
 
A continued engagement with the trained fathers is essential to ensure that the behaviour 
change is sustained.  
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List of Acronyms 
 

SC Save the Children 

CSSP Child Sensitive Social Protection 

FGD Focus Group Discussion  

CWFA Community Family Welfare Association 
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Annexures 
 
1. FGD Guide (for discussion with fathers’ groups as well as individuals i.e. Key Informants) 
 

1. Pls describe the parenting programme/course?  
2. Key things that they learnt in the sessions?  
3. Which activity did you like most and why?  
4. What was most useful, interesting, was it practical?  
5. Are you applying anything at home, what and how? Can you share some examples. 

Anything that you do now and did not do before?  
6. Did the sessions change how you see/ understand your child?  
7. One session was about joint focus, meaning and expansion- what did you get from 

this session and how did you use it?  
8. Do you agree that love hunger is equally important as food hunger, plesae explain?  
9. Did you learn anything in the sessions about love and a child’s brain development? 

Pls explain 
10. What might happen to children who are neglected?  
11. In the session we used  a 24 hour recall tool – did you consider this and try to make 

some adjustment to spend time with your child?  
12. How do you support your spouse with child-care?  
13. IN what way is the father’s role important in the child’s development?  
14. Did you discuss what you learnt at home with other adult members of the 

household? How was it received?   
15. Did you also discuss with your neighbours?  
16. Any feedback? Recommendations?  
17. Any challenges in attending the sessions?  

 
(The same guide was used for FGDs and individual interviews). Wives of the interviewees 
were asked the following questions: 
 

1. Is your spouse discussing the sessions with you? If no- why not? If yes- what topics? 
Do you know if he liked it?  

2. What do you feel that your spouse learnt in the session? 
3. Did you observe any changes, ie before and after the sessions?  
4. How is this affecting you?  
5. Is he more supportive in child-care? Give examples 
6. Any challenges for your spouse to attend the sessions 
7. What has been your child’s reaction (for older children 3+) 
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